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Executive Summary

The Solvency and Financial Condition Report is aligned with the requirements of Directive
2009/138/EC (Solvency Il Directive) and the Commission Delegated Regulation (EU) 2015/35.

Business and Performance

Mapfre Middlesea p.l.c (also ‘the Company or ‘MMS’ used interchangeably through the
document) is a composite insurance company with primary activities being underwriting of non-
life and group life risks. It accepts risks on the following Solvency Il lines of business:

Medical expense insurance

Income protection insurance

Motor vehicle liability insurance

Other Motor insurance

Marine, Aviation and Transport insurance
Fire and other damage to property insurance
General liability insurance

Assistance

Miscellaneous financial loss

= =4 -4 -4 —a -4 _—a _a 98 -2

Other life insurance

MMS does not underwrite any risks, that are situated outside Malta unless there is a specific
Maltese interest.

Mapfre Middlesea is a subsidiary of Mapfre S.A. and forms part of the Mapfre Group, composed
of Mapfre, S.A. and various companies operating in the insurance, asset management, property,
investments, and services industries. Within the Mapfre Group, a number of Corporate Functions
exist which assist and oversee subsidiaries. The ultimate controlling company within the Group is
FUNDACION Mapfre, a non-profit institution domiciled in Madrid at Paseo de Recoletos 23.

The insurance service result for MMS amounted to €16.8 million at 31* December 2025 (2024:
€12.3 million). Net insurance finance expenses amounted to €0.3 million (2024: €0.6 million)
which, together with investment income and other revenue and other operating expenses,
resulted in a profit before taxes of €16.9 million, up from €10.5 million in 2024.

During 2025, insurance revenue totalled €109.7 million (2024: €999 million), with total written
premium increasing by 9.6%, mainly in the Health, Property and Travel business. Motor increased
marginally, mainly through tariff increases to counter inflationary pressures.

MMS’s net combined ratio at 82.3% shows a significant improvement of 4.1 percentage points
compared to 86.4% in the previous year. Motor saw an improvement compared to the previous
year as a result of increased tariffs, lower frequency and better run-off, partly offset by a higher
impact from large losses. Prior year claims saw a favourable net run-off in all lines of business
other than Travel, Marine and Property.

Internal expenses increased by 4.0% over the previous year, mainly driven by staff-related costs.
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System of Governance

MMS'’s Governing bodies as at 31t December 2025 are set out below:

- Shareholders’ Annual General Meeting
- Board of Directors

- Audit Committee

- Risk and Compliance Committee

- Investment Committee

- Remuneration Committee

- Management Committee

Additionally, the following committees supplement the list above:

- Security, Crisis and Resilience Committee

- Product Oversight Governance (POG) Committee
- Pricing and Reserving Committee

- Mapfre Malta Steering Committee

MMS is also supervised by the EMEA Regional Management Committee, which is directly
responsible for the supervision of the management of the Business Units in the region concerned,
except for the reinsurance unit, and the promotion of all global and regional corporate projects.

MMS’s organisational chart showing the main governing bodies and the Key Functions is set out
below:

General
Shareholders
Meeting

Board of
Directors

|
CO:S:;;“ Audit Investment Remuneration
Pl Committee Committee Committee
Committee

Management
Committee

Risk Compliance Internal Audit
Management Function: Function:
Function: Chief Compliance Chief Internal
Chief Risk Officer Officer Audit

Actuarial
Function:
Chief Actuary

These governing bodies allow for the adequate strategic, commercial and operational
management and allow MMS to provide an adequate and timely response to events that may
arise at any level within the organisation and within its business and corporate environment.
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In order to ensure that MMS’s system of governance has an adequate structure, MMS has a
number of policies that govern the key functions (Risk Management, Compliance, Internal Audit
and Actuarial).

These policies help to ensure that the functions follow the requirements and are compliant with
the lines of governance established by MMS and by the Mapfre Group.

MMS’s Board of Directors is ultimately responsible for ensuring the effectiveness of the Risk
Management System. In relation to MMS's policies and strategies, it approves, reviews periodically
and monitors the Risk Management System, the risk appetite and limits, and the solvency of the
Company. Regarding the Risk Management System, the three lines of defence model has been
adopted.

Within this framework, MMS has a structure composed of areas that, in their respective technical
expertise, independently monitor the risks assumed.

Risk profile
MMS calculates its Solvency Capital Requirement (hereinafter SCR) using the standard formula.

The following reflects the composition of MMS’s risk profile based on the risks included under the
standard formula methodology as well as the regulatory capital necessary for each risk:

31/12/2025 31/12/2024

6.0% Market risk 5.9% Market risk
Counterparty risk Counterparty risk

Life underwriting risk Life underwriting risk

46.7%
= Health underwriting 511% = Health underwriting risk
2069 risk /
= Non-Life underwritin o = Non-Life underwriting
11% . 205% ok ? 28% |7 148% ok
Operational risk Operational risk
0.9%
Solvency Capital Requirement
80,000 18,841
70,000
60,000
4,803 52,235 3,324
@ 50,000 16622 24
e J -22,066
@
»n 40,000 -12,331
:o’ 31,895
< 30,000
20,000
10,000
0
Counterpartys Healths Diversification Operational risk
Market risk Lifes Non-Lifes BSCR LACDT
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MMS’s risk profile is skewed towards market risk, due to MMS’s strategic investment in Mapfre
MSV Life p.l.c (MMSV). This risk is followed by non-life underwriting risk and counterparty default
risk.

Other material risks to which MMS is exposed to include cyber risk, strategic initiatives and
projects, significant expenses increase, inflation and natural or man-made catastrophes.
Additional information on these risks is provided in Section C.6.

Recent geopolitical tensions arising from the 2026 Middle East conflict have contributed to
elevated uncertainty globally. While the situation continues to evolve, the Company is monitoring
potential implications on market volatility, investment exposures, and operational resilience.

MMS also analyses the sensitivity of its solvency position with respect to certain severe but
plausible events, the results of which show that MMS complies with regulatory capital
requirements even under the adverse circumstances considered.

Valuation for solvency purposes

The Solvency Il (Sll) value of assets amounts to €211.7 million, whereas the accounting value (IFRS
value) is equal to €182.4 million. The difference between Solvency Il and MMS'’s accounting figures
are explained by their different valuation approaches, mainly arising from intangible assets and
reinsurance recoverables.

The Solvency Il value of liabilities amounts to €85.1 million, whereas the IFRS value is equal to
€90.9 million. The main difference between Solvency Il value and the IFRS value arose from the
different valuation criteria used for the calculation of technical provisions.

ONo N=Po = ONo N=TITDb =

Sll Assets Sll Assets

€211.7m €199.2m

Figures in thousand euro

The total excess of assets over liabilities for Solvency Il purposes amounted to €126.6 million,
which represented an increase of 38.4% over the IFRS value of equity. As at 31t December 2025
the total excess of assets over liabilities increased by €11.6 million compared to the end of last
year.

There were no significant changes in the valuation criteria for assets and liabilities throughout
the year.
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Capital Management

MMS has the appropriate structure and processes necessary to manage and oversee its own
funds and has a policy and a medium-term capital management plan to maintain the solvency
levels within the limits established by the legislation and by MMS’s own risk appetite.

The following table provides a breakdown of MMS’s solvency ratio or SCR coverage ratio.

31/12/2025 31/12/2024

Solvency Capital Requirement (SCR) 43,228 40,100
Own funds eligible for SCR coverage 120,615 110,230
Solvency ratio (SCR coverage) 279.0% 274.9%

Figures in thousand euro

MMS’s Solvency Capital Requirement amounted to €43.2 million. The SCR corresponds to the own
funds that MMS must hold to limit the likelihood of bankruptcy to a 1in 200 probability, or that
MMS is 99.5% confident to be able to meet its commitments to insurance policyholders during
the following year.

As at 315t December 2025 the eligible own funds to cover the SCR amount to €120.6 million (2024:
€110.2 million), of which €119.0 million (2024: €108.6 million) are classified as unrestricted Tier 1
and €1.7 million (2024: €19 million) are classified as Tier 3. Tier 1 capital has the characteristics set
out in Article 93(1)(a) and (b) of Directive 2009/138/EC, fully paid up and available to absorb losses.

The solvency ratio amounts to 279.0% (2749% in 2024) and reflects the proportion between
eligible own funds and the SCR. It shows that MMS has a high capacity to absorb extraordinary
losses arising from an adverse scenario and is within the Risk Appetite established for MMS and
approved by its Board of Directors.

To calculate the solvency ratio, MMS does not use matching and volatility adjustments, or
transitional measures for technical provisions provided by Solvency Il regulations.

The Solvency Il regulation also establishes a Minimum Capital Requirement (MCR), which is the
minimum level of security under which financial resources must never fall. MMS’s MCR amounted
to €13.2 million and the eligible own funds to cover it are equal to €119.0 million, resulting in an
MCR coverage ratio of 902.1%.

Additionally, the Solvency Il review published in 2025 introduces targeted amendments aimed at
enhancing insurers’ resilience while simplifying compliance for smaller or less complex entities.
These changes focus on refining capital requirements, improving risk-management expectations,
and ensuring the framework remains proportionate and supportive of long-term investment.
These amendments are not expected to have a material impact on MMS's calculations.
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A. Business and Performance

The accounting information in this section follows from MMS’s financial statements, which have
been prepared in accordance with International Financial Reporting Standards as adopted by the
European Union.

A.1. Business

AJ1.1. Company Businesses

Mapfre Middlesea p.l.c. (also ‘the Company’ or ‘MMS’ used interchangeably throughout the
document) is an insurance company specialising in the underwriting of non-life and group life
business.

MMS underwrites risks that are exclusively located in the Maltese territory.

The registered address is: Mapfre Middlesea p.l.c.
Middlesea House
Floriana, Malta

MMS is a subsidiary of Mapfre S.A. with registered address: Mapfre S.A.
Carretera de Pozuelo 52
Majadahonda, Spain

and is part of the Mapfre GROUP, composed of Mapfre S.A. and various companies operating in
insurance, asset management, property investments and service industries.

The ultimate controlling company within the Group is FUNDACION Mapfre, a non-profit institution
domiciled in Madrid at Paseo de Recoletos 23 (Spain).

The following table shows the companies that hold qualifying investments in MMS:

Percentage of
ownership (*)

Type of interest  Location

Mapfre Internacional, S.A. Limited liability Spain 55.83%
Bank of Valletta p.l.c. Limited liability Malta 31.08%

(*) The ownership interest and voting rights are the same.

An organisational chart is presented below showing the position held by MMS within the
simplified legal structure of the Mapfre Group:
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MMS is the parent company of a number of subsidiaries with main activities being insurance,
financial and assistance services. Annex | to this report provides details of these companies.

Mapfre Group presents a consolidated report for the Group and individual reports for the
insurance and reinsurance companies belonging to the Group.

Supervision

The Malta Financial Services Authority (hereinafter ‘MFSA) is responsible for the financial
supervision of MMS. The MFSA is located at:Trig l-Imdina, Zone 1

Central Business District

Birkirkara, CBD 1010
and its website is https://www.mfsa.mt/.

The Direccién General de Seguros y Fondos de Pensiones (DGSFP) is responsible for the financial
supervision of the Mapfre Group since Mapfre S.A. is located in Spain. The DGSFP is located at
Paseo de la Castellana, 44, Madrid and its website is https://dgsfp.mineco.gob.es/

External Audit

On 24" March 2026, KPMG Malta issued an unqualified audit opinion on the individual and
consolidated financial statements prepared by MMS as at 315t December 2025.

KPMG Malta is located at:  Portico Building
Marina Street
Pieta’, PTA 9044.

Lines of business

Although a composite insurer, MMS is primarily a general business insurer and accepts risks for
the following lines of business:

- Medical expense insurance

- Income protection insurance

- Motor vehicle liability insurance

- Other motor insurance

- Marine, aviation, and transport insurance

- Fire and other damage to property insurance
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- General liability insurance

- Assistance

- Miscellaneous Financial Loss
- Other life insurance

Geographic areas

MMS does not underwrite any risks that are situated outside Malta unless there is a specific
Maltese interest.

During 2025, the Mapfre SA Group’s business activities were developed through an organisational
structure comprised of four Business Units (Insurance, Reinsurance, Global Risks and MAWDY),
and five Regional Areas: Iberia (Spain and Portugal), Brazil, LATAM South-Central(Argentina, Chile,
Colombia, Ecuador, Paraguay, Peru, Uruguay, Venezuela, the Central American Subregion, and the
Dominican Republic.), North America (United States and Puerto Rico) and EMEA (Europe and
Middle East) as well as Mexico as a strategic country. The Reinsurance and Global Risks Units are
integrated into the legal company Mapfre RE.

AJ1.2. Events with material repercussions

The insurance service result amounted to €16.8 million at 315t December 2025 (2024: €12.3 million).
Net insurance finance expenses amounted to €0.3 million (2024: €0.6 million) which, together
with investment income and other revenue and other operating expenses, resulted in a profit
before taxes of €16.9 million, up from €10.5 million achieved in 2024. Insurance revenue increased
due to organic growth and tariff increases, particularly, in Health and Motor. Claim frequency in
Motor improved, whilst that of Health deteriorated. The impact of large losses increased
compared to the previous year, most significantly in Motor, whilst a net favourable run-off was
registered in the underlying claims data used in actuarial claims projections, compared to an
unfavourable run-off the previous year. An improvement in the combined ratio was thus
registered when compared to the previous year.

During 2025, insurance revenue totalled €109.7 million (2024: €999 million), with total written
premium increasing by 9.6%, mainly in the Health, Property and Travel business. Motor increased
marginally, mainly through tariff increases to counter inflationary pressures.

MMS’s net combined ratio at 82.3% shows a significant improvement of 4.1 percentage points
compared to 86.4% in the previous year. Motor saw an improvement compared to the previous
year as a result of the increase in tariffs, lower frequency and better run-off, partly offset by a
higher impact from large losses. Prior year claims saw a favourable net run-off in all lines of
business other than Travel, Marine and Property.

Internal expenses increased by 4.0% over the previous year, mainly driven by staff-related costs.

The profit or loss account shows a net investment income of €4.8 million compared to the
previous year’s €2.6 million. A net dividend of €1.5 million was received from Mapfre MSV Life p.L.c.
during 2025 (2024: €1.0 million) and €1.0 million net dividend from the subsidiary BEE Insurance
Management Ltd., with higher non-group dividend and interest income earned compared to 2024.
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Line of Business for: non-Life insurance and reinsurance obligations (direct insurance and proportional accepted reinsurance)

; . Marine, Fire and other
Medical Income Motor vehicle .. General .
. N Other motor aviation and damage to . . Miscellaneous
expense Protection liability ) liability Assistance . .
. . . insurance transport property financial loss
insurance insurance insurance

) . insurance
insurance insurance

2025 2024 2025 ‘ 2024 ‘ 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024

Premiums written

Gross - Direct Business 22,763 18,038 1,282 1,162 20,396 21,848 29,789 27144 3,356 2945 21916 20,058 7,723 7262 3,827 3,266 9 14 111,061 101,736

Gross - Proportional reinsurance
accepted

Gross - Non-proportional
reinsurance accepted

Reinsurers' share 109 104 33 3 1,406 1,348 385 336 a4 3M 16,069 14,941 468 492 86 1 4 8 19,001 17,544

Net 22,654 17934 1,248 1,159 18,990 20,500 29,404 26,808 2915 2,634 5,847 517 7,256 6,770 3,741 3,265 5 5 92,060 84,192

Premiums earned

Gross - Direct Business 21,472 17,037 1,220 1,183 20,015 21,034 29,232 26,132 3177 2919 20,738 19,279 7,498 7,065 3,778 3,264 8 42 107,136 97954

Gross - Proportional reinsurance
accepted

Gross - Non-proportional
reinsurance accepted

Reinsurers' share 109 104 33 3 1,406 1,348 347 336 410 327 15,219 15,025 483 482 86 1 4 (25) 18,096 17,600

Net 21,363 16,934 1186 1180 18,609 19,685 28,885 25,796 2,767 2,592 5,520 4,254 7,015 6,582 3,692 3,264 4 66 89,040 80,354

Claims Incurred

Gross - Direct Business 11,047 8,456 461 582 12,219 11,555 8910 8,670 703 1931 4,062 4,201 958 1,496 2177 2,282 - - 40,538 39172

Gross - Proportional reinsurance
accepted

Gross - Non-proportional
reinsurance accepted

Reinsurers' share 59 7 - 1 214 43 156 33 - (2) 2,567 3,160 (13) 1 - - - - 2983 3,244
Net 10,988 8,448 461 580 12,005 1,51 8,754 8,637 703 1933 1,495 1,041 971 1,495 2177 2,282 - - 37,555 35929
Expenses incurred 8,036 6,742 601 687 8,069 8,404 10,441 9,636 1,014 1,061 2,360 2,078 2,958 2,765 1970 1,328 8 14 35,456 32,7115

Balance - other technical
expenses/income
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Line of Business for: non-Life insurance and reinsurance obligations (direct insurance and proportional accepted reinsurance)

; . Marine, Fire and other
Medical Income Motor vehicle .. General .
. N Other motor aviation and damage to . . Miscellaneous
expense Protection liability ) liability Assistance . .
. . . insurance transport property financial loss
insurance insurance insurance

) . insurance
insurance insurance

2025 2024 2025 ‘ 2024 ‘ 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024

Total technical expenses | 35,456 ‘ 32,715
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Line of Business for: life insurance obligations

Other life insurance Total

2025 2024

Premiums written

Gross 2,499 1910 2,499 1910
Reinsurers' share 249 222 249 222
Net 2,250 1,688 2,250 1,688

Premiums earned

Gross 2,556 1968 2,556 1968
Reinsurers' share 249 222 249 222
Net 2,308 1,746 2,308 1,746

Claims incurred

Gross 1,370 777 1,370 777
Reinsurers' share 80 132 80 132
Net 1,290 645 1,290 645
Expenses incurred 666 570 666 570

Balance - other technical
expenses/income

Total expenses 666 570

Total amount of surrenders - - - -

Figures in thousand euro

The preceding tables only present the columns to the lines of business in which MMS operates. These
can be highlighted through the following points:

1 MMS closed the year with gross written premiums amounting to €113.6 million (2024: €103.6
million), experiencing an increase of 9.6% over 2024.

1 Total gross claims incurred amounted to €419 million (2024: €40.0 million), experiencing an
increase of 49% over 2024.

1 The profit after tax for 2025 stood at €11.6 million (2024: €7.2 million), showing an increase of
62.6% over 2024.
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A.3. Investment performance

A.3.1. Information on income and expenses arising from investments

The following tables present quantitative information regarding income and expenses from

investments:

<% Mmapfre

Financial Income ‘ 2025 2024
INVESTMENT INCOME
Investment properties 787 821
Income from the held-to-maturity portfolio - -
Income from the fair value through / available-for-sale portfolio 525 356
Income from the fair value through profit or loss portfolio 315 179
Dividend from Group companies 3,415 1,323
Other financial income 1 1
TOTAL INVESTMENT INCOME 5,043 2,680
REALISED AND UNREALISED GAINS
Net realised gains - -
Investment properties - -
Held-to-maturity investment portfolio - -
Available-for-sale investment portfolio - -
Fair value through profit or loss portfolio investments - -
Other - -
Net unrealised gains - -
Increase in the fair value of the trading portfolio and profits from 4 -
derivatives
Other - -
TOTAL GAINS 4 7
OTHER FINANCIAL INCOME FROM THE INSURANCE BUSINESS

Gains on investments on behalf of policyholders bearing the i )
investment risk
Gains on exchange - 1
Other - -
TOTAL OTHER FINANCIAL INCOME FROM THE INSURANCE ) 1
BUSINESS

TOTAL INCOME FROM THE INSURANCE BUSINESS 5,047 2,752
FINANCIAL INCOME FROM OTHER BUSINESSES - -
TOTAL FINANCIAL INCOME 5,047 2,752
Figures in thousand euro

Financial Expenses 2025 ‘ 2024
INVESTMENT EXPENSES
Investment properties 21 15
Expenses from the held-to-maturity portfolio: - -
Solvency and

Finandlaéal
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Financial Expenses

Expenses from the available-for-sale portfolio:

<% Mmapfre

2025

‘ 2024

Expenses from the trading portfolio:

Other financial expenses

178

136

TOTAL INVESTMENT EXPENSES

199

151

REALIZED AND UNREALIZED LOSSES

Realized losses

Investment properties

Held-to-maturity investment portfolio

Available-for-sale investment portfolio

Fair value through profit or loss portfolio investments

Other

Unrealized losses

Decrease in the fair value of the trading portfolio and losses on
derivatives

Other

TOTAL LOSSES

59

OTHER FINANCIAL EXPENSES FROM THE INSURANCE

BUSINESS

Losses on investments on behalf of policyholders bearing the
investment risk

Losses on exchange

Other

TOTAL OTHER FINANCIAL EXPENSES FROM THE INSURANCE
BUSINESS

TOTAL EXPENSES FROM THE INSURANCE BUSINESS

258

151

FINANCIAL EXPENSES FROM OTHER BUSINESSES

TOTAL FINANCIAL EXPENSES

258

151

TOTAL INCOME FROM THE INSURANCE BUSINESS

5,047

2,752

TOTAL EXPENSES FROM THE INSURANCE BUSINESS

258

151

FINANCIAL RESULT FROM THE INSURANCE BUSINESS

4,789

2,601

TOTAL FINANCIAL INCOME FROM OTHER BUSINESSES

TOTAL FINANCIAL EXPENSES FROM OTHER BUSINESSES

TOTAL FINANCIAL RESULT FROM OTHER BUSINESSES

TOTAL FINANCIAL RESULT

4,789

2,601

Figures in thousand euro

Total net investment income for the year amounted to €4.8 million (2024: €2.6 million). A gross dividend
of €2.3 million was received from MMSV in 2025, compared to €1.2 million in 2024.

Property income declined due to rental rate adjustments and a higher void factor. The revaluation of
investment property resulted in a fair value loss of €0.3 million compared to a loss of €0.2 million in

2024.
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Equities measured at fair value through profit or loss delivered a positive performance, with gains in
fair value and higher dividend income.

During the year, additional funds were transferred to Mapfre Inversién, the Group’s Investment
Management company, and invested in sovereign and corporate bonds, all designated as fair value
through other comprehensive income (FVOCI) investments. This contributed to an improvement in
effective interest income.

A.3.2. Information regarding losses and gains recognized under equity:

The following table presents the quantitative information on gains and losses arising from investments,
broken down by asset type and recognised directly in equity during 2025 and 2024:

Gains recognised in  Losses recognised

. . . Net difference
Investments ~ equity in equity

2025 2024 2025 2024 2025 2024

I. Investment properties - - - - - -

Il. Financial investments 57 164 - - 57 164

Available-for-sale portfolio(2022)

57 164 - - 57 164
/FVOCI(2023)

Ill. Investments in associates accounting

. . - - 1 5 (1) (5)
for using the equity method

IV. Deposits established for accepted
reinsurance

V. Other investments - - - - - -

Overall performance 57 164 1 5 46 159

Figures in thousand euro

Bonds remain the only assets classified as fair value through other comprehensive income following
the adoption of IFRS 9. During the year, interest rates eased, allowing bond prices to recover part of the
losses incurred in previous periods, though still mostly below par. Although interest rates edged up,
due to the short-term nature of the portfolio, the gains recorded during the year primarily reflect the
natural price converging towards par value as these instruments approach maturity. Newly acquired
bonds, also purchased below par, are expected to deliver improved returns compared to older holdings,
given their more favourable purchase yields.

A.3.3. Information about asset securitization

MMS did not have any securitisation investments in this or the comparative year.
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A.4. Performance of other activities

A.4.1 Other income and expenses in the non-technical account

During the year, MMS has recognized material income and expenses apart from those deriving from
the insurance business and investments:

Other activities ‘ 2025 ployZi!
Other income - -

Other expenses 4,000 3,764

Figures in thousand euro

Other expenses relate to administrative expenses which are allocated to shareholders and therefore to
the non-technical account.

A.4.2 Lease Agreements

Finance leases

MMS has no finance leases in which it acts the lessor.
Operating leases

MMS leases out commercial property to a number of tenants with current lease terms ranging from 1
year to 20 years to expiry, with di fermo periods not exceeding 5 years.

Conversely, MMS leases the premises from which it operates from third parties, as well as company
cars used by management.
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A.5. Any other information

There is no additional information that has not been included in the preceding sections.

Solvency and Finandkal Condi



Solvency and Financial Condition Report
Mapfre Middlesea p.l.c
31/12/2025

<% Mmapfre

B. System of Governance

B.1. General Information on the system of governance

The structure, composition and functions of Company’s governing bodies are defined in the
Institutional and Business Principles, in the Policy defining the foundations and organisational principles
and in internal regulations regarding Mapfre subsidiaries’ Board of Directors, approved by the Mapfre,
S.A. Board of Directors; together with its bylaws and the Regulations of the Board of Directors.

In addition to the structure of the Group, in which MMS is integrated, it has additional governing bodies
which:

i) Allow for adequate strategic, commercial, and operational management of MMS;

ii) Enable MMS to appropriately respond in a timely manner to any issues that might arise
throughout its different organisational levels and business and corporate environment,
and;

iii) Are considered appropriate with regards to the nature, volume, and complexity of the
risks inherent to its activity.

The policies derived from the Solvency Il regulations are reviewed on an annual basis, although changes
may be approved at any time when deemed appropriate.

B.1.1 System of Governance

The following outlines the main functions and responsibilities of MMS’s governing bodies:

- Shareholders Annual General Meeting: This is the highest governing body, as its decisions bind
all shareholders. The Company holds an Annual General Meeting but both ordinary and
extraordinary meetings can be called in accordance with the Memorandum & Articles of the
Company.

- Board of Directors: The body in charge of managing, administering, and representing the
Company and has the ultimate decision-making and supervisory responsibility. It establishes
the roles of the Management Committee and its Delegated Committees, designating its
members, where necessary.

- Audit Committee: The main role of this committee is to assist the Board of Directors in
discharging its responsibilities relating to accounting and financial reporting, ensuring
adequate systems of internal control, and in managing its relationships with internal and
external auditors.

- Risk and Compliance Committee: The main role of this committee is to assist the Board of
Directors in providing leadership, direction, and oversight with regards to MMS’s risk and
regulatory policies and procedures related to risk management, regulatory compliance, anti-
financial crime, and overall internal control framework.

- Investment Committee: The main role of this committee is to advise the Board of Directors on

the key investment policies. This committee is responsible for securing the safety, yield and
marketability of the investment portfolio, to oversee the management of the investment
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portfolio and ensure compliance with all policies, and report to the Board of Directors on the
performance of the investment portfolio.

- Remuneration Committee: This committee is responsible for ensuring that the Company has
coherent remuneration policies and practices which are observed, and which attract and retain
executives and directors who can create value and support MMS’s mission statement.

- Management Committee: This committee is the body responsible for directly supervising
MMS’s management and for promoting all its strategic projects. It provides regular reports on
its proposals, actions, and decisions to MMS’s Board of Directors.

Additionally, as part of the system of governance, MMS has the following committees:

- EMEA Regional Management Committee, which is the body that directly supervises the
management of the Business Units in the region, with the exception of the Reinsurance Unit
(understood as Mapfre RE, Compafia de Reaseguro, S.A. and its subsidiaries), as well as the
promotion of all global and regional corporate projects.

- Security, Crisis and Resilience Committee: The main role of this management committee is to
direct and provide oversight to the Security and Environment function within MMS.

- Product Oversight Governance (POG) Committee: This is a key decision-making body in terms
of the Product Oversight and Governance Arrangements of the Company. In this respect, the
POG Committee is responsible for the governance oversight related to development, approval,
and launch of new products; development and approval of significant adaptations or
alterations to existing products; and deciding on remedial action to be taken in terms of the
POG Arrangements.

- Pricing and Reserving Committee: The main aim of this committee is to take necessary
measures to improve performance and profitability of the company, to monitor and review the
pricing of each line of business and to monitor the MMS claims' reserving methodologies.

Mapfre Malta Steering Committee: This is set up to oversee and manage the consolidated
activity of the Mapfre Group of companies in Malta including its liquidity and strategy, to ensure
synergies between the Malta companies and to be the sole reference point for the EMEA
Regional Committee.

MMS has a management model underpinned by control and supervision at all levels both locally and
at corporate level. This allows a broad delegation of authority in the execution and development of the
responsibilities assigned to each function, ensuring that material decisions are analysed in-depth by all
the senior executive teams before and after their execution.

B.1.2. Key functions

In order to ensure that the governance system has an adequate structure, MMS has policies which
regulate the key functions (Risk Management, Compliance, Internal Audit, and Actuarial). These policies
ensure that the key functions follow the requirements defined by the regulator and that they are in
accordance with the governance structures established by MMS and by the Mapfre Group. MMS’s Board
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of Directors approved the Actuarial, Risk Management, Compliance and Internal Audit policies which
are subject to review on an annual basis. The last update of the Risk Management policy was on 28t
July 2025, the Compliance policy on 29 September 2025, and the Actuarial policy and Internal Audit
policy on 30" April 2025.

Key functions operate with operational independence thereby ensuring that, in the exercise of their
responsibilities, they are free from any undue or inappropriate influence, control, incompatibility or
limitation whilst exercising their responsibilities. The key functions report to the Board of Directors
which delegates the authority necessary to support its relevant committees and functions. The Board
of Directors and/or the relevant committees receive reports regularly from the areas responsible at
MMS. The information and advice provided to the Board of Directors by the key functions is detailed in
their respective sections. The names of the parties responsible for the key functions have been
communicated to the MFSA.

The key functions have sufficient resources to perform the functions assigned to them under their
respective policies.

B.1.3. Relevant General Meeting of Shareholders and Board of Directors Agreements

There were no significant changes to MMS’s governance structure during 2025.
B.1.4. Remuneration

Remuneration paid to the members of MMS’s governing bodies and employees is determined in
accordance with current regulations and the Company’s Compensation Policy which was approved by
the Board of Directors and was last reviewed on 30% April 2025.

The main purpose of the Compensation policy is to establish adequate remuneration, which is based
on the post or position, as well as performance, and to instil motivation to achieve the objectives in line
with MMS’s strategy. At the same time, the policy also aims to foster effective risk management,
making it unattractive to assume risks that exceed MMS'’s tolerance level and to avoid conflicts of
interest. The main principles of the Compensation policy are the below:

T Ensure that the structure and overall amount of remuneration is in line with the Company’s
financial situation and best market practices, and that it is competitive with comparable
entities, both nationally and internationally.

1 Establish remuneration based on the role/job position, taking into account objective criteria
relating to performance, merit, technical knowledge, and professional skills, ensuring at all
times that remuneration systems and practices are not discriminatory on the basis of sex, age,
culture, religion, or race, and guaranteeing equal pay for jobs of equal value.

1 Promote and be compatible with adequate and effective risk management, and not offer
incentives to take risks that exceed tolerance limits. In this regard, the risks to be considered
shall include long-term sustainability risks (environmental, social, and governance). Measures
to avoid potential conflicts of interest shall also be incorporated.

Tt Establish an appropriate balance between fixed and variable components of remuneration to
avoid excessive reliance on variable components. Variable components shall be sufficiently
flexible to allow for modulation to the extent that it is possible not to pay variable
remuneration.

T Promote medium- to long-term business and social sustainability, as well as the alignment of
staff remuneration with the culture and strategic objectives of the Company and with the
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Purpose, Vision, and Values set out in the Mapfre Group's Institutional and Business Principles
approved by the Board of Directors of Mapfre, S.A.

T Ensure transparency and clarity in the structure, criteria, and components of compensation, as
well as flexibility in the structure and adaptability to different groups and market
circumstances.

T Ensure compliance with applicable regulations.

Based on the aforementioned policy, employee remuneration is comprised of five components: fixed
remuneration, variable remuneration, recognition programs, social benefits and in-kind benefits.

The remuneration system for Directors has the following characteristics:

- Transparent reporting in the remuneration paid to Directors.

- It provides an incentive to reward dedication, qualifications, and responsibility, without
constituting an obstacle to the duty of loyalty.

- It consists of a fixed amount for its membership on the Board of Directors and, as appropriate,
delegated bodies or advisory committees, which may be higher for people with positions within
these or acting as their chairpersons. This remuneration may be supplemented by non-monetary
compensation such as life insurance in the event of death, health insurance, bonuses on products
marketed by Mapfre Group companies and others in line with those established in general for
the company's employees.

- It does not include variable components or those linked to share value.

- Directors are reimbursed for traveling expenses and other costs undertaken in order to attend
company meetings or in the performance of their responsibilities.

The remuneration system for the senior executives is based on the following criteria:

- It is established in accordance with the functions, level of responsibility and professional profile,
based on the criteria for the Mapfre Group senior executives.

- A balanced ratio between fixed and variable components of remuneration and long-term
performance orientation.

- Senior executives may not receive the remuneration assigned to Directors in their capacity as
such.

- Itis configured with a medium- and long-term vision, which promotes strategic performance in
addition to the achievement of short-term and long-term results.

- It is consistent with the strategy, interests and long-term sustainability of the Company and its
Group.

- It takes into account market trends and faces these trends with the strategic approach of the
Company, being effective for attracting and retaining the best professionals.

Executive directors, in their capacity as members of the Group's management team, are beneficiaries
of (i) defined contribution pension commitments to cover retirement, permanent disability and death
contingencies, commitments externalised through life insurance and (ii) social benefits and allowances
established for MMS's senior management. The conditions of contribution and consolidation of the
economic rights in their favour and social benefits and allowances are detailed in their respective
contracts. Additionally, executive directors, like the rest of MMS's employees, are beneficiaries of the
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Mapfre Employment System Pension Plan, savings insurance and mixed savings insurance, and social
benefits and other benefits. The main characteristics are included in the Collective Agreement of
Mapfre Grupo Asegurador.

B.1.5 Additional information

In the normal course of business operations, a number of transactions took place between MMS and
its parent company. These transactions related to sales of insurance contracts and other services and
purchases of products and services.
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B.2. Fit and proper requirements

MMS’s Aptitude and Integrity Policy was approved by the Board of Directors and was last reviewed on
30t April 2025. This policy establishes the applicable Key Personnel requirements, as follows:

- They should have the appropriate know-how, skills and up-to-date professional experience
sufficient to perform their duties. To this end, they must have training of the appropriate level
and profile and practical experience derived from their previous occupations for sufficient
periods of time, in particular in administrative, management, control, or advisory functions in
financial institutions subject to supervision by the competent authorities, or in functions of
similar responsibility in public or private entities of a size, complexity, and requirements similar
to those of the Company.

Likewise, MMS’s Board of Directors must have:

- Collectively: possess the appropriate qualifications, experience, and knowledge in at least the
following areas: such as (i) insurance and financial markets, (ii) strategies and business models,
(iiif) system of governance, (iv) financial and actuarial analyses; and (v) regulatory framework.

- Individually: certify a level of training and experience appropriate to the professional profile,
specifically in the insurance and financial services area, as well as with practical experience
acquired from previous positions held during a sufficient period of time.

Key Personnel and, where applicable, Outsourced Personnel must have proven personal, professional,
and commercial honourability based on trustworthy information on their personal and professional
conduct and their reputation, covering any criminal, financial, and supervisory aspects considered
pertinent.

When outsourcing a key function, the Company will adopt all necessary measures to ensure that the
responsible persons to perform the outsourced function meet the applicable aptitude and good repute
requirements.

Company Designation Procedures

Parties proposed for executing Key Personnel roles requiring notification to Supervisory Authorities
must provide a truthful and complete statement regarding their personal, professional, or business
endeavours. Locally this is based on the personal questionnaire requirements stipulated by the
regulator.

The aforementioned parties must ensure that their statements are continually updated, and must
communicate any relevant changes in their situations, and participate in regular updates when required
to do so by the Company’s governing body, including the re-evaluation of any fit and proper
requirements.

Solvency and Financ?2al

Condi



Solvency and Financial Condition Report
Mapfre Middlesea p.l.c
31/12/2025

<% Mmapfre

B.3. Risk management system, including the own risk and solvency assessment

B.3.1 Governance framework

The Risk Management System is integrated into MMS's organisational structure according to the three
lines of defence model described in Section B.4.1 of this report, so that all the organisation's employees
are assigned responsibilities for compliance with the control objectives.

The Board of Directors of MMS is ultimately responsible for ensuring the Risk Management System’s
effectiveness. In relation to Mapfre's policies and strategies, it approves, periodically reviews and
monitors the Risk Management System, risk appetite and risk limits, and the solvency of the Company.

In order to perform its Risk Management System, the Board of Directors of MMS is supported by the
Risk and Compliance Committee.

Within this framework, the Company has the Risk Management Function, which ensures the operation
of the Risk Management System, relying on the actuarial and compliance functions, as well as other
assurance functions.

The Groups Corporate Risk Office provides oversight and monitors all aspects related to the
management of risks within all Mapfre subsidiaries. This is done by setting group guidelines, policies,
tolerance, and reporting structures.

MMS’s Risk Management Function facilitates the application of the Risk Management System. In the
development of its functions, it coordinates the strategies, processes, and procedures necessary to
continuously identify, measure, monitor, manage and report on the present or emerging risks to which
the Company may be exposed to, as well as their interdependencies.

MMS’s Risk Management Function reports to the Risk and Compliance Committee (and the Board of
Directors) any risk exposures, taking into account their interdependencies, and compliance with
established limits, including the Own Risk Assessment.

B.3.2 Risk management objectives, policies, and processes

The main objectives of the Risk Management System are the following:
- To promote a solid culture and an effective system of risk management.
- To ensure that risk analysis is part of the decision-making process.

- To preserve MMS's financial solvency and strength contributing to the Group's positioning as a
trusted global insurer.

The Risk Management System is based on the integrated management of every business process, and
on the adaptation of risk levels in the established strategic objectives.

To implement an effective risk management approach, MMS has formulated a set of Risk
Management policies, also in line with Solvency Il requirements. One of these policies is the Risk
Management Policy, which serves as a framework for the management of risks and, in turn, for the
development of policies regarding specific risks.

Each policy aims to:

- Set general guidelines, basic principles, and a general action framework for the type of risk
concerned, ensuring coherent application in the Company.
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- Assign responsibilities, strategies, processes and the reporting procedures required to identify,
measure, monitor, manage and report the risks included within their scope.

- Establish reporting structures and communication channels for the business area responsible for
the risk.

In the Risk Appetite Policy, approved by the Board of Directors, the Company establishes the level of
risk that it is willing to assume in order to carry out its business objectives without relevant deviations,
even in adverse situations. This level, articulated in its limits and sub-limits by type of risk, defines the
Company's risk appetite and is established in the Risk Appetite Policy and in the specific risk policies,
which detail the risk assessment process established, as well as the metrics established for this
purpose.

In order to ensure compliance with said limits, the capital is generally established on an estimated
basis based on the budgets for the following year, and it is reviewed periodically throughout the year
based on the evolution of risks.

For the metrics that quantify the Company’s aggregate risks, tolerance levels are established and risk
exposure is monitored through a measurement scale based on the distance of the risk level from its
maximum limit: (i) green zone: risk that can be assumed and maintained without restrictions; (ii) amber
zone: risk that has reached a level of exposure sufficient to cause large potential losses and requires
monitoring and control measures; and iii) red zone: risk that exceeds the maximum acceptable
tolerance for the Company and requires the immediate adoption of control and mitigation measures
to bring it back below that limit.

The Governing Bodies of MMS receive information regarding the quantification of the main risks to
which MMS is exposed to and the capital resources available to confront them, as well as information
regarding compliance with Risk Appetite limits and other specific risk policies.

The Board of Directors decides the actions to be taken with respect to identified risks and is
immediately informed of any risks that:

- Exceed the established risk limits, due to its development.
- Could lead to losses that are equal to or higher than the established risk limits; or

- May put compliance with the solvency requirements or continuity of operation of the Company
at risk.

A breakdown of the processes for the identification, measurement, management, monitoring, and
reporting of risks, by type, is set out below:

Measurement and
Type of Risk Monitoring and reporting
management

Underwriting risk

Covers the following risks:
- Premium risk Standard formula Quarterly
- Reserve risk

- Catastrophic risk

- Reinsurance Mitigation

Market risk
Standard formula Quarterly

Covers the following risks:
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Type of Risk

Measurement and
management

Monitoring and reporting

- Interest rate
- Equity
- Property
- Spread
- Concentration
- Currency
Credit Risk
Reflects any possible losses arising from Standard formula Quarterly
unexpected default by counterparties and
debtors
Operational risk Standard Formula Quarterly
Dynamic qualitative
Risk of possible losses deriving from the analysis of the risks using Annual
inadequacy or malfunction of internal processes, | processes (Riskm@p)
personnel or systems, or from external events —
(excluding the risks deriving from strategic Recc?gnl.tlon and . .
decisions and reputational risks) n.wonltorlng of 0|.oer.at|onal Continuous
risk events and incidents
Liquidity Risk
. . o Liquidity position Ongoing
Risk that MMS might not be able to realise its L
investments and other assets in order to meet Liquidity indicators Monthly
its financial commitments at maturity
Compliance risk Monitoring and
recognition of significant Ongoing
Risk of losses due to legal/regulatory penalties events
or reputation losses arising from the failure to .
comply with laws and regulations, or with Compliance Ongoing
applicable administrative requirements. Management Framework
Strategic and Corporate Governance Risk Application of Mapfre
Group’s Institutional and
Covers the following risks: Business Principles and
- Business ethics and good corporate of the Policy for defining Ongoing
governance the foundations and
- Organisational structure principles of the Mapfre
- Alliances, mergers, and acquisitions Group.
- Market competition Strategy Meetings Quarterly

All of the calculations derived from the standard formula are updated when there is a material change
in the risk profile. The Board of Directors is regularly informed of the risks to which MMS is exposed to.

B.3.3 Own Risk and Solvency Assessment

The Own Risk and Solvency Assessment (hereinafter ORSA) is an integrated process in MMS’s Risk
Management System. The ORSA is a mechanism that identifies, measures, monitors, manages, and
reports any short or long-term risks identified by the Company throughout the period reflected in the
strategic plan. It is also used to measure the sufficiency of capital resources based on the
understanding of the actual solvency needs. Based on these objectives, it includes all the significant
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and potential sources of risk the Company faces and facilitates the taking of initiatives for their
management and mitigation.

The Risk Office is responsible for the ORSA report preparation, the submission of a draft report to the
Board of Directors for approval and for coordinating the various contributions made by the areas or
departments involved in the process.

The ORSA report is prepared annually, unless an extraordinary event occurs which could impact MMS’s
risk profile or solvency position. In this case, MMS would be required to undergo an additional self-
assessment (Extraordinary ORSA) and update the sections affected by changes in the risk profile and
go through the same approval process.

The ORSA process is coordinated with the strategic planning process, forms an integral part of the
business strategy and is taken into account in the strategic decision making in such a way as to
guarantee the relationship between business strategy and global solvency levels. To this end, the ORSA
process: i) considers the results of the procedures for identifying material and emerging risks, and risk
control; and ii) develops projections of global solvency needs and stress tests that may pose a risk to
the achievement of the Company's strategic or solvency objectives. The Corporate Risk Office
coordinates stress tests to check the level of losses arising from the risks to which the Group may be
exposed to. The Risk Office of MMS carries out the stress tests it deems appropriate for managing its
business.

The Risk Office also carries out capital management activities, and verifies:

- The adequate classification of the eligible capital in accordance with the applicable regulations.

- The feasibility of distributable dividends for continuous compliance with the Solvency Capital
Requirement.

- Continuous compliance with eligible capital in projections.
- The amounts and deadlines for the various eligible capital items capable of absorbing losses.

The Risk Office is responsible for the preparation and submission for approval by the Company's Board
of Directors of the Medium-Term Capital Management Plan, encompassing the results from projections
included in the ORSA.

Section E 1.1 of this report includes more detailed information on capital management.
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B.4. Internal Control System

B.4.1. Internal Control

MMS has an Internal Control Policy which is approved and reviewed annually by the Board of Directors.
This policy establishes the actions that must be developed in order to maintain an optimal and effective
Internal Control System.

The implementation of the Internal Control System in Mapfre has been based on the broad and
exhaustive application of the COSQO' standard. According to COSO, there is a direct relationship
between the objectives that the company expects to achieve, the components of the internal control
system (which represent what the organisation needs to achieve the objectives), and its organisational
structure (operating units, legal companies, etc.).

MMS’s Internal Control System involves all personnel, irrespective of their position within the
organisation, who collectively contribute to provide reasonable assurance regarding the achievement
of the Company’s objectives, mainly regarding:

* Operational objectives: effectiveness and efficiency of operations, differentiating insurance
operations (mainly underwriting, claims, reinsurance, and investments) from the support
operations and functions (human resources, administration, commercial, legal, IT, etc.).

* Reporting objectives: reliability of information (financial and non-financial, both internal and
external) regarding its accuracy, timeliness, and transparency, among others.

¢ Compliance objectives: compliance with applicable laws and regulations.

The Internal Control System is integrated into the organisational structure under the three lines of
defence model, by assigning responsibilities and ensuring compliance with the internal control
objectives. According to this model, there is:

1. The first line of defence consists of employees and management in business, operational and
supporting areas that are responsible for maintaining effective control of activities carried out as
an inherent part of their day-to-day work. Therefore, these units are responsible for managing
the risks, design and apply the control mechanisms that are necessary to mitigate the risks
associated with the processes that they carry out and to ensure that they do not exceed
established limits.

The front-line areas have reference models and operational management models that detail, in
the internal control dimension, the responsibilities assigned to them in the various risk control
procedures.

2. The second line of defence constituted by the key functions, i.e. Risk Management, Compliance
and Actuarial functions, who ensure the operation of the internal control relying on other
assurance functions,.

3. The third line of defence is Internal Audit, which provides an independent assessment of the
effectiveness of the Internal Control System, and communicates potential deficiencies in a timely

! Committee of Sponsoring Organisations of the Treadway Commission
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manner to those responsible for taking corrective measures, including executives and governing
bodies, as appropriate.

MMS’s Internal Control System is integrated and organised around five components: Control
Environment, Risk Assessment, Control Activities, Information and Communication and Supervision
Activities, and consists of mechanisms and controls that are present in all activities of the organisation,
being fully integrated into its organisational structure.

B.4.2. Compliance Function

The Compliance Function aims to enable MMS to operate within the framework of regulatory
compliance, in order to achieve a global compliance environment. For this purpose, it assumes the
responsibility of advising the Board of Directors on compliance with the laws, regulations and
administrative provisions that affect MMS and also compliance with internal regulations. It also
performs an identification and assessment of the impact of any changes in the legal environment
affecting MMS’s operations and conducts the identification and assessment of non-compliance risk.

The structure of MMS’s Compliance Function is established based on the specific applicable regulatory
requirements, as well as the principle of proportionality related to its business volume, and the nature
and complexity of the risks accepted by the Company.

MMS employs its own strategy for implementing and carrying out the Function, in accordance with the
reference criteria shared by the Corporate Compliance Office.
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