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Executive Summary  

The Solvency and Financial Condition Report is aligned with the requirements of Directive 

2009/138/EC (Solvency II Directive) and the Commission Delegated Regulation (EU) 2015/35.  

Business and Performance  

Mapfre Middlesea p.l.c  όŀƭǎƻ ΨǘƘŜ /ƻƳǇŀƴȅΩ ƻǊ Ψaa{Ω ǳǎŜŘ ƛƴǘŜǊŎƘŀƴƎŜŀōƭȅ ǘƘǊƻǳƎƘ ǘƘŜ 

document) is a composite insurance company with primary activities being underwriting of non -

life and group life risk s. It accepts risks on the following Solvency II lines of business:  

¶ Medical expense insurance  

¶ Income protection insurance  

¶ Motor vehicle liability insurance  

¶ Other Motor insurance  

¶ Marine, Aviation and Transport insurance  

¶ Fire and other damage to property insurance  

¶ General liability insurance  

¶ Assistance  

¶ Miscellaneous financial loss  

¶ Other life insurance  

 

MMS does not underwrite any risks, that  are situated outside Malta unless there is a specific 

Maltese interest.  

Mapfre Middlesea is a subsidiary of Mapfre S.A.  and forms part of the Mapfre Group, composed 

of Mapfre, S.A. and various companies operating in  the insurance, asset management, property, 

investments, and services industries. Within the Mapfre Group, a number of Corporate Functions 

exist which assist and oversee subsidiaries. The ultimate controlling company within the Group is 

FUNDACIÓN Mapfre, a  non-profit institution domiciled in Madrid at Paseo de Recoletos 23.  

The insurance service result  for MMS  ŀƳƻǳƴǘŜŘ ǘƻ ϵмсΦу Ƴƛƭƭƛƻƴ ŀǘ омst December 2025 (2024: 

ϵмнΦо ƳƛƭƭƛƻƴύΦ bŜǘ ƛƴǎǳǊŀƴŎŜ ŦƛƴŀƴŎŜ ŜȄǇŜƴǎŜǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵлΦо Ƴƛƭƭƛƻƴ όнлнпΥ ϵлΦс Ƴƛƭƭƛƻƴύ 

which, together with investment income and other revenue and other operating expenses, 

ǊŜǎǳƭǘŜŘ ƛƴ ŀ ǇǊƻŦƛǘ ōŜŦƻǊŜ ǘŀȄŜǎ ƻŦ ϵмсΦф ƳƛƭƭƛƻƴΣ ǳǇ ŦǊƻƳ ϵмлΦр Ƴƛƭƭƛƻƴ ƛƴ нлнпΦ  

5ǳǊƛƴƎ нлнрΣ ƛƴǎǳǊŀƴŎŜ ǊŜǾŜƴǳŜ ǘƻǘŀƭƭŜŘ ϵмлфΦт Ƴƛƭƭƛƻƴ όнлнпΥ ϵффΦф ƳƛƭƭƛƻƴύΣ ǿƛǘƘ ǘƻǘŀƭ ǿǊƛǘǘŜƴ 

premium increasing by 9.6%, mainly in the Health, Property and Travel business. Motor increased 

marginally,  mainly through tariff increases to counter inflationary pressures.  

aa{Ωǎ ƴŜǘ ŎƻƳōƛƴŜŘ Ǌŀǘƛƻ ŀǘ унΦо҈ ǎƘƻǿǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ пΦм ǇŜǊŎŜƴǘŀƎŜ Ǉƻƛƴǘǎ 

compared to 86.4% in the previous year. Motor saw an improvement compared to the previous 

year as a result of  increased tariffs , lower frequency and better run -off , partly offset  by a higher 

impact from large losses. Prior year claims saw a favourable net run -off in all lines of business 

other than Travel, Marine and Property.  

Internal expenses increased by 4.0% over the previous year, mainly driven by staff -related costs.  
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System of Governance  

aa{Ωǎ DƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŀǎ ŀǘ омst December 2025 are set out below:  

 

- {ƘŀǊŜƘƻƭŘŜǊǎΩ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ 

- Board of Directors  

- Audit Committee  

- Risk and Compliance Committee  

- Investment Committee  

- Remuneration Committee  

- Management Committee  

Additionally, the following committees supplement the list above:  

- Security, Crisis and Resilience Committee  

- Product Oversight Governance (POG) Committee  

- Pricing and Reserving Committee  

- Mapfre Malta Steering Committee  

 

MMS is also supervised by the EMEA Regional Management Committee, which is directly 

responsible for the supervision of the management of the Business Units in the region concerned, 

except for the reinsurance unit, and the promotion of all global and region al corporate projects.  

aa{Ωǎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŎƘŀǊǘ ǎƘƻǿƛƴƎ ǘƘŜ Ƴŀƛƴ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŀƴŘ ǘƘŜ YŜȅ CǳƴŎǘƛƻƴǎ ƛǎ ǎŜǘ ƻǳǘ 

below:  

 

 

These governing bodies allow for the adequate strategic, commercial and operational 

management and allow MMS to provide an adequate and timely response to events that may 

arise at any level within the organisation and within its business and corporate envi ronment.  
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Lƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ aa{Ωǎ ǎȅǎǘŜƳ ƻŦ ƎƻǾŜǊƴŀƴŎŜ Ƙŀǎ ŀƴ ŀŘŜǉǳŀǘŜ ǎǘǊǳŎǘǳǊŜΣ aa{ Ƙŀǎ ŀ 

number of policies that govern the key functions (Risk Management, Compliance, Internal Audit 

and Actuarial).  

These policies help to ensure that the functions follow the requirements and are compliant with 

the lines of governance established by MMS and by the Mapfre Group.  

aa{Ωǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƛǎ ǳƭǘƛƳŀǘŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ wƛǎƪ 

Management System. In relation to MMS's policies and strategies, it approves, reviews periodically 

and monitors the Risk Management System, the risk appetite and limits, and the solvency of the 

Company. Regarding the Risk Management System, the three lines of defen ce model has been 

adopted.  

Within this framework, MMS has a structure composed of areas that, in their respective technical 

expertise, independently monitor the risks assumed.  

Risk profile  

MMS calculates its Solvency Capital Requirement (hereinafter SCR) using the standard formula.  

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǊŜŦƭŜŎǘǎ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ aa{Ωǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ ōŀǎŜŘ ƻƴ ǘƘŜ Ǌƛǎƪǎ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ 

standard formula methodology as well as the regulatory capital necessary for each risk:  
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aa{Ωǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ ƛǎ ǎƪŜǿŜŘ ǘƻǿŀǊŘǎ ƳŀǊƪŜǘ ǊƛǎƪΣ ŘǳŜ ǘƻ aa{Ωǎ ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ aŀǇŦǊŜ 

MSV Life p.l.c (MMSV). This risk is followed by non -life underwriting risk and counterparty default 

risk. 

Other material risks to which MMS is exposed to include cyber risk, strategic initiatives and 

projects, significant expenses increase , inflation and natural or man -made catastrophes . 

Additional information on these risks is provided in Section C.6.  

Recent geopolitical tensions arising from the  2026 Middle East  conflict have contributed to 

elevated uncertainty globally . While the situation continues to evolve, the Company is  monitoring 

potential implications on market volatility, investment exposures, and operational resilience . 

MMS also analyses the sensitivity of its solvency position with respect to certain severe but 

plausible events, the results of which show that MMS complies with regulatory capital 

requirements even under the adverse circumstances considered.  

 

Valuation for solvency purposes  

¢ƘŜ {ƻƭǾŜƴŎȅ LL ό{LLύ ǾŀƭǳŜ ƻŦ ŀǎǎŜǘǎ ŀƳƻǳƴǘǎ ǘƻ ϵнммΦт ƳƛƭƭƛƻƴΣ ǿƘŜǊŜŀǎ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǾŀƭǳŜ όLCw{ 

ǾŀƭǳŜύ ƛǎ Ŝǉǳŀƭ ǘƻ ϵмунΦп ƳƛƭƭƛƻƴΦ ¢ƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ {ƻƭǾŜƴŎȅ LL ŀƴŘ aa{Ωǎ ŀŎŎƻǳƴǘƛƴƎ ŦƛƎǳǊŜǎ 

are explained by their different valuation approaches, ma inly arising from intangible assets and 

reinsurance recoverables.  

The Solvency II value of liabilities amounts to ϵурΦм Ƴƛƭƭƛƻƴ, whereas the IFRS value is equal to 

ϵфлΦф ƳƛƭƭƛƻƴΦ ¢ƘŜ Ƴŀƛƴ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ {ƻƭǾŜƴŎȅ LL ǾŀƭǳŜ ŀƴŘ ǘƘŜ LCw{ ǾŀƭǳŜ ŀǊƻǎŜ ŦǊƻƳ ǘƘŜ 

different valuation criteria used for the calculation of technical provisions .  

 

 

              

 

 

 

  

 

 

 

Figures in thousand euro  

¢ƘŜ ǘƻǘŀƭ ŜȄŎŜǎǎ ƻŦ ŀǎǎŜǘǎ ƻǾŜǊ ƭƛŀōƛƭƛǘƛŜǎ ŦƻǊ {ƻƭǾŜƴŎȅ LL ǇǳǊǇƻǎŜǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵмнсΦс ƳƛƭƭƛƻƴΣ 

which represented an increase of 38.4% over the IFRS value of equity. As at 31 st December 2025 

ǘƘŜ ǘƻǘŀƭ ŜȄŎŜǎǎ ƻŦ ŀǎǎŜǘǎ ƻǾŜǊ ƭƛŀōƛƭƛǘƛŜǎ ƛƴŎǊŜŀǎŜŘ ōȅ ϵм1.6 million compared to  the end of last 

year. 

There were no significant changes in the valuation criteria for assets and liabilities throughout  

the year.  

SII  Assets 

ϵнммΦтƳ  

SII Excess of 

assets over 

liabilities  

ϵмнсΦсƳ 

SII Liabilities  

ϵурΦмƳ 

SII  Assets 

ϵмффΦнƳ 

SII Excess of 

assets over 

liabilities  

ϵммрΦлƳ 

SII Liabilities  

ϵупΦмƳ 

ΟΝоΝΞоΞΜΞΡ ΟΝоΝΞоΞΜΞΠ 
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Capital Management  

MMS has the appropriate structure and processes necessary to manage and oversee its own 

funds and has a policy and a medium -term capital management plan to maintain the solvency 

ƭŜǾŜƭǎ ǿƛǘƘƛƴ ǘƘŜ ƭƛƳƛǘǎ ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ ƭŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ōȅ aa{Ωǎ ƻǿƴ Ǌƛǎƪ appetite.  

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊƻǾƛŘŜǎ ŀ ōǊŜŀƪŘƻǿƴ ƻŦ aa{Ωǎ ǎƻƭǾŜƴŎȅ Ǌŀǘƛƻ ƻǊ {/w ŎƻǾŜǊŀƎŜ ǊŀǘƛƻΦ 

  31/12/2025  31/12/2024  

Solvency Capital Requirement (SCR)  43,228 40,100 

Own funds eligible for SCR coverage  120,615 110,230 

Solvency ratio (SCR coverage)  279.0% 274.9% 

Figures in thousand euro  
  

aa{Ωǎ {ƻƭǾŜƴŎȅ /ŀǇƛǘŀƭ wŜǉǳƛǊŜƳŜƴǘ ŀƳƻǳƴǘŜŘ ǘƻ ϵпоΦ2 million. The SCR corresponds to the own 

funds that MMS  must hold to limit the likelihood  of bankruptcy to a 1 in 200 probability , or that 

MMS is 99.5% confident to be able to meet its commitments to insurance policyholders  during 

the following year.  

As at 31st 5ŜŎŜƳōŜǊ нлнр ǘƘŜ ŜƭƛƎƛōƭŜ ƻǿƴ ŦǳƴŘǎ ǘƻ ŎƻǾŜǊ ǘƘŜ {/w ŀƳƻǳƴǘ ǘƻ ϵмнлΦс Ƴƛƭƭƛƻƴ όнлнпΥ 

ϵммлΦ2 ƳƛƭƭƛƻƴύΣ ƻŦ ǿƘƛŎƘ ϵм19.0 million (202 4Υ ϵ108.6 million) are classified as unrestricted Tier 1 

ŀƴŘ ϵмΦ7 Ƴƛƭƭƛƻƴ όнлнпΥ ϵмΦф Ƴƛƭƭƛƻƴύ ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ¢ƛŜǊ оΦ ¢ƛŜǊ м ŎŀǇƛǘŀƭ Ƙŀǎ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ǎŜǘ 

out in Article 93(1)(a) and (b) of Directive 2009/138/EC, fully paid up and available to absorb losses.  

The solvency ratio amounts to 279. 0% (274.9% in 2024) and reflects the proportion between 

eligible own funds and the SCR. It shows that MMS has a high capacity to absorb extraordinary 

losses arising from an adverse scenario and is within the Risk Appetite established for MMS and 

approved by  its Board of Directors.  

To calculate the solvency ratio, MMS  does not use matching and volatility adjustments, or 

transitional measures for technical provisions provided by Solvency II regulations.  

The Solvency II regulation also establishes a Minimum Capital Requirement (MCR), which is the 

ƳƛƴƛƳǳƳ ƭŜǾŜƭ ƻŦ ǎŜŎǳǊƛǘȅ ǳƴŘŜǊ ǿƘƛŎƘ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ Ƴǳǎǘ ƴŜǾŜǊ ŦŀƭƭΦ aa{Ωǎ a/w ŀƳƻǳƴǘŜŘ 

ǘƻ ϵмоΦн Ƴƛƭƭƛƻƴ ŀƴŘ ǘƘŜ ŜƭƛƎƛōƭŜ ƻǿƴ ŦǳƴŘǎ ǘƻ ŎƻǾŜǊ ƛǘ ŀǊŜ Ŝǉǳŀƭ ǘƻ ϵммфΦл ƳƛƭƭƛƻƴΣ ǊŜǎǳƭǘƛƴƎ ƛƴ ŀƴ 

MCR coverage ratio of 902.1%.  

Additionally, the Solvency II review published in 2025 introduces targeted amendments aimed at 

ŜƴƘŀƴŎƛƴƎ ƛƴǎǳǊŜǊǎΩ ǊŜǎƛƭƛŜƴŎŜ ǿƘƛƭŜ ǎƛƳǇƭƛŦȅƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ŦƻǊ ǎƳŀƭƭŜǊ ƻǊ ƭŜǎǎ ŎƻƳǇƭŜȄ ŜƴǘƛǘƛŜǎΦ 

¢ƘŜǎŜ ŎƘŀƴƎŜǎ ŦƻŎǳǎ ƻƴ ǊŜŦƛƴƛƴƎ ŎŀǇƛǘŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƛƳǇǊƻǾƛƴƎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜŎǘŀǘƛƻƴǎΣ 

and ensuring the framework remains ǇǊƻǇƻǊǘƛƻƴŀǘŜ ŀƴŘ ǎǳǇǇƻǊǘƛǾŜ ƻŦ ƭƻƴƎ ǘŜǊƳ ƛƴǾŜǎǘƳŜƴǘΦ 

These ŀƳŜƴŘƳŜƴǘǎ ŀǊŜ ƴƻǘ ŜȄǇŜŎǘŜŘ ǘƻ ƘŀǾŜ ŀ ƳŀǘŜǊƛŀƭ ƛƳǇŀŎǘ ƻƴ aa{Ωǎ ŎŀƭŎǳƭŀǘƛƻƴǎΦ 
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A. Business and  Performance  

¢ƘŜ ŀŎŎƻǳƴǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘƛǎ ǎŜŎǘƛƻƴ Ŧƻƭƭƻǿǎ ŦǊƻƳ aa{Ωǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΣ ǿƘƛŎƘ ƘŀǾŜ 

been prepared in accordance with International Financial Reporting Standards as adopted by the 

European Union.  

A.1. Business 

A.1.1. Company Businesses 

Mapfre  Middlesea p.l.c. όŀƭǎƻ ΨǘƘŜ /ƻƳǇŀƴȅΩ ƻǊ Ψaa{Ω ǳǎŜŘ ƛƴǘŜǊŎƘŀƴƎŜŀōƭȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 

document) is an insurance company specialising in the underwriting of non -life and group life 

business. 

MMS underwrites risks  that  are exclusively located in the Maltese territory.  

The registered address is:  Mapfre  Middlesea p.l.c.  

    Middlesea House  

    Floriana, Malta  

 

MMS is a subsidiary of Mapfre  S.A. with registered address:   Mapfre  S.A. 

         Carretera de Pozuelo 52  

                     Majadahonda, Spain  

 

and is part of the Mapfre  GROUP, composed of Mapfre  S.A. and various companies operating in 

insurance, asset management, property investments and service industries.  

The ultimate controlling company within the Group is FUNDACIÓN Mapfre , a non-profit institution 

domiciled in Madrid at Paseo de Recoletos 23 (Spain).  

The following table shows the companies  that hold qualifying investments in MMS:  

Name Type of interest  Location  
Percentage of 

ownership (*)  

Mapfre  Internacional, S.A.  Limited liability  Spain 55.83% 

Bank of Valletta p.l.c.  Limited liability  Malta  31.08% 

  

(*) The ownership interest and voting rights are the same.  

An organisational chart is presented below showing the position held by MMS within the 

simplified legal structure of the Mapfre  Group: 
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MMS is the parent company of a number of  subsidiaries with main activities being insurance, 

financial and assistance services. Annex I to this report provides details of these companies.  

Mapfre  Group presents a consolidated report for the Group and individual reports for the 

insurance and reinsurance companies belonging to the Group.  

Supervision  

¢ƘŜ aŀƭǘŀ CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎ !ǳǘƘƻǊƛǘȅ όƘŜǊŜƛƴŀŦǘŜǊ ΨaC{!Ωύ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ 

supervision of MMS. The MFSA is located at:  Triq l-Imdina, Zone 1 

     Central Business District  

     Birkirkara, CBD 1010 

and its website is https://www.mfsa.mt/ . 

The Dirección General de Seguros y Fondos de Pensiones (DGSFP) is responsible for the financial 

supervision of the Mapfre  Group since Mapfre  S.A. is located in Spain. The DGSFP is located at 

Paseo de la Castellana, 44, Madrid and its website is https://dgsfp.mineco.gob.es/  

External Audit  

On 2 4th  March 202 6, KPMG Malta issued an unqualified audit opinion on the individual and 

consolidated financial statements prepared by MMS as at 31st December 202 5.  

KPMG Malta is located at:  Portico Building  

    Marina Street  

    tƛŜǘŀΩΣ t¢! флппΦ 

 

Lines of business   

Although a composite insurer, MMS is primarily a general business insurer and accepts risks for 

the following lines of business:  

- Medical expense insurance  

- Income protection insurance  

- Motor vehicle liability insurance  

- Other motor insurance  

- Marine, aviation, and transport insurance  

- Fire and other damage to property insurance  

Mapfre S.A.

Mapfre 

España

Mapfre

Vida

Mapfre

RE

Mapfre

Internacional

Mapfre 
Middlesea p.l.c.

MAWDY
Mapfre

Global Risks
Other

https://www.mfsa.mt/
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- General liability insurance  

- Assistance  

- Miscellaneous Financial Loss  

- Other life insurance  

Geographic areas  

MMS does not underwrite any risks that  are situated outside Malta unless there is a specific 

Maltese interest.  

During 2025, the Mapfre  {! DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎ were  developed through an organi sational 

structure comprised of four Business Units (Insurance, Reinsurance, Global Risks and MAWDY), 

and five Regional Areas: Iberia (Spain and Portugal), Brazil, LATAM South -Central(Argentina, Chile, 

Colombia, Ecuador, Paraguay, Peru, Uruguay, Venezuela, the Central American Subregion, and the 

Dominican Republic.),  North America (United States and Puerto Rico) and EMEA (Europe and 

Middle East) as well as Mexico as a strategic country. The Reinsurance and Global Risks Units are 

integrated into the legal co mpany Mapfre  RE. 

A.1.2. Events with material repercussions  

¢ƘŜ ƛƴǎǳǊŀƴŎŜ ǎŜǊǾƛŎŜ ǊŜǎǳƭǘ ŀƳƻǳƴǘŜŘ ǘƻ ϵмсΦу Ƴƛƭƭƛƻƴ ŀǘ омst 5ŜŎŜƳōŜǊ нлнр όнлнпΥ ϵмнΦо ƳƛƭƭƛƻƴύΦ 

bŜǘ ƛƴǎǳǊŀƴŎŜ ŦƛƴŀƴŎŜ ŜȄǇŜƴǎŜǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵлΦо Ƴƛƭƭƛƻƴ όнлнпΥ ϵлΦс Ƴƛƭƭƛƻƴύ ǿƘƛŎƘΣ ǘƻƎŜǘƘŜǊ 

with investment income and other revenue and other operating expenses, resulted in a profit 

ōŜŦƻǊŜ ǘŀȄŜǎ ƻŦ ϵмсΦф ƳƛƭƭƛƻƴΣ ǳǇ ŦǊƻƳ ϵмлΦр Ƴƛƭƭƛƻƴ ŀŎƘƛŜǾŜŘ ƛƴ нлнпΦ LƴǎǳǊŀƴŎŜ ǊŜǾŜƴǳŜ ƛƴŎǊŜŀǎŜŘ 

due to organic growth and tariff increases , particularly , in Health and Motor. Claim frequency in 

Motor improved , whilst that of  Health deteriorated . The impact of large losses increased 

compared to the previous year , most significantly in Motor , whilst a net favourable run -off was 

registered in the underlying claims data used in actuarial claims projection s, compared to an 

unfavourable run -off the previous year. An improvement in the combined ratio was thus 

registered when compared to the previous year.  

5ǳǊƛƴƎ нлнрΣ ƛƴǎǳǊŀƴŎŜ ǊŜǾŜƴǳŜ ǘƻǘŀƭƭŜŘ ϵмлфΦт Ƴƛƭƭƛƻƴ όнлнпΥ ϵффΦф ƳƛƭƭƛƻƴύΣ ǿƛǘƘ ǘƻǘŀƭ ǿǊƛǘǘŜƴ 

premium increasing by 9.6%, mainly in the Health, Property and Travel business. Motor  increased  

marginally , mainly through tariff increases to counter inflationary pressures.  

aa{Ωǎ ƴŜǘ ŎƻƳōƛƴŜŘ Ǌŀǘƛƻ ŀǘ унΦо҈ ǎƘƻǿǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ пΦм ǇŜǊŎŜƴǘŀƎŜ Ǉƻƛƴǘǎ 

compared to 86.4% in the previous year. Motor saw an improvement compared to the previous 

year as a result of the increase in tariff s, lower frequency and better run -off , partly offset  by a 

higher impact from large losses. Prior year claims saw a favourable net run -off in all lines of 

business other than Travel, Marine and Property.  

Internal expenses increased by 4.0% over the previous year, mainly driven by staff -related costs.  

¢ƘŜ ǇǊƻŦƛǘ ƻǊ ƭƻǎǎ ŀŎŎƻǳƴǘ ǎƘƻǿǎ ŀ ƴŜǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴŎƻƳŜ ƻŦ ϵпΦу Ƴƛƭƭƛƻƴ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ 

ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ϵнΦс ƳƛƭƭƛƻƴΦ ! ƴŜǘ ŘƛǾƛŘŜƴŘ ƻŦ ϵмΦр Ƴƛƭƭƛƻƴ ǿŀǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ aŀǇŦǊŜ a{± [ƛŦŜ ǇΦƭΦŎΦ 

during 2025 (2024 : ϵмΦл Ƴƛƭƭƛƻƴύ ŀƴŘ ϵмΦл Ƴƛƭƭƛƻƴ ƴŜǘ ŘƛǾƛŘŜƴŘ ŦǊƻƳ ǘƘŜ ǎǳōǎƛŘƛŀǊȅ .99 LƴǎǳǊŀƴŎŜ 

Management Ltd., with higher non -group dividend and interest income earned compared to 2024.  
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A.2. Underwriting results  

Below is a comparison of the quantitative information regarding the activity and underlying 

results for 2025 and 2024 by line of business.  
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Line of Business for: non -Life insurance and reinsurance obligations (direct insurance and proportional accepted reinsurance)  

Total  Medical 

expense 

insurance  

Income 

Protection 

insurance  

Motor vehicle 

liability 

insurance  

Other motor 

insurance  

Marine, 

aviation and 

transport 

insurance  

Fire and other 

damage to 

property 

insurance  

General 

liability 

insurance  

Assistance  
Miscellaneous 

financial loss  

2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 

Premiums written    

 Gross - Direct Business  22,763 18,038 1,282 1,162 20,396 21,848 29,789 27,144 3,356 2,945 21,916 20,058 7,723 7,262 3,827 3,266 9 14 111,061 101,736 

 Gross - Proportional reinsurance 

accepted  
- - - - - - - - - - - - - - - - - - - - 

 Gross - Non-proportional 

reinsurance accepted  
                  - - 

 Reinsurers' share 109 104 33 3 1,406 1,348 385 336 441 311 16,069 14,941 468 492 86 1 4 8 19,001 17,544 

 Net  22,654 17,934 1,248 1,159 18,990 20,500  29,404 26,808 2,915 2,634 5,847 5,117 7,256 6,770 3,741 3,265 5 5 92,060 84,192 

Premiums earned   

 Gross - Direct Business  21,472 17,037 1,220 1,183 20,015 21,034 29,232 26,132 3,177 2,919 20,738 19,279 7,498 7,065 3,778 3,264 8 42 107,136 97,954 

 Gross - Proportional reinsurance 

accepted  
- - - - - - - - - - - - - - - - - - - - 

 Gross - Non-proportional 

reinsurance accepted  
                  - - 

 Reinsurers' share 109 104 33 3 1,406 1,348 347 336 410 327 15,219 15,025 483 482 86 1 4 (25) 18,096 17,600 

 Net  21,363 16,934 1,186 1,180 18,609 19,685 28,885 25,796 2,767 2,592 5,520 4,254 7,015 6,582 3,692 3,264 4 66 89,040 80,354 

Claims Incurred   

 Gross - Direct Business  11,047 8,456 461 582 12,219 11,555 8,910 8,670 703 1,931 4,062 4,201 958 1,496 2,177 2,282 - - 40,538 39,172 

 Gross - Proportional reinsurance 

accepted  
- - - - - - - - - - - - - - - - - - - - 

 Gross - Non-proportional 

reinsurance accepted  
                  - - 

 Reinsurers' share 59 7 - 1 214 43 156 33 - (2) 2,567 3,160 (13) 1 - - - - 2,983 3,244 

 Net  10,988 8,448 461 580 12,005 11,511 8,754 8,637 703 1,933 1,495 1,041 971 1,495 2,177 2,282 - - 37,555 35,929 

Expenses incurred  8,036 6,742 601 687 8,069 8,404 10,441 9,636 1,014 1,061 2,360 2,078 2,958 2,765 1,970 1,328 8 14 35,456 32,715 

Balance ς other technical 

expenses/income  
                  - - 
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Line of Business for: non -Life insurance and reinsurance obligations (direct insurance and proportional accepted reinsurance)  

Total  Medical 

expense 

insurance  

Income 

Protection 

insurance  

Motor vehicle 

liability 

insurance  

Other motor 

insurance  

Marine, 

aviation and 

transport 

insurance  

Fire and other 

damage to 

property 

insurance  

General 

liability 

insurance  

Assistance  
Miscellaneous 

financial loss  

2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 

Total technical expenses                    35,456 32,715 
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Line of Business for: life insurance obligations  

Other life insurance  Total  

2025 2024 2025 2024 

Premiums written  

 Gross 2,499 1,910 2,499 1,910 

 Reinsurers' share 249 222 249 222 

 Net  2,250 1,688 2,250 1,688 

Premiums earned   

 Gross 2,556 1,968 2,556 1,968 

 Reinsurers' share 249 222 249 222 

 Net  2,308 1,746 2,308 1,746 

Claims incurred   

 Gross 1,370 777 1,370 777 

 Reinsurers' share 80  132 80  132 

 Net  1,290 645 1,290 645 

Expenses incurred  666 570 666 570 

Balance ς other technical 

expenses/income  
  - - 

Total expenses    666 570 

Total amount of surrenders  - - - - 

           Figures in thousand euro  

 

The preceding tables only present the columns to the lines of business in which MMS operates. These 

can be highlighted through the following  points:  

¶ aa{ ŎƭƻǎŜŘ ǘƘŜ ȅŜŀǊ ǿƛǘƘ ƎǊƻǎǎ ǿǊƛǘǘŜƴ ǇǊŜƳƛǳƳǎ ŀƳƻǳƴǘƛƴƎ ǘƻ ϵммоΦс Ƴƛƭƭƛƻƴ όнлнпΥ ϵмлоΦс 

million), experiencing an increase of 9.6% over 2024.  

¶ ¢ƻǘŀƭ ƎǊƻǎǎ ŎƭŀƛƳǎ ƛƴŎǳǊǊŜŘ ŀƳƻǳƴǘŜŘ ǘƻ ϵпмΦф Ƴƛƭƭƛƻƴ όнлнпΥ ϵплΦл ƳƛƭƭƛƻƴύΣ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀƴ 

increase of 4.9% over 2024.  

¶ The profit after tax for 202 5 ǎǘƻƻŘ ŀǘ ϵм1.6 Ƴƛƭƭƛƻƴ όнлнпΥ ϵтΦ2 million), showing an increase of 

62.6% over 2024. 
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A.3. Investment performance  

A.3.1. Information on income and expenses arising from investments  

The following tables present quantitative information regarding income and expenses from 

investments:  

Financial Income  2025 2024 

INVESTMENT INCOME 

Investment properties  787 821 

Income from the held -to -maturity portfolio  - - 

Income from the fair value through / available -for -sale portfolio  525 356 

Income from the fair value through profit or loss portfolio  315 179 

Dividend from Group companies  3,415 1,323 

Other financial income  1 1 

TOTAL INVESTMENT INCOME 5,043 2,680  

REALISED AND UNREALISED GAINS 

Net realised gains  - - 

Investment properties  - - 

Held -to -maturity investment portfolio  - - 

Available -for -sale investment portfolio  - - 

Fair value through profit or loss portfolio investments  - - 

Other  - - 

Net unrealised gains  - - 

Increase in the fair value of the trading portfolio and profits from 

derivatives  
4 71 

Other  - - 

TOTAL GAINS  4 71 

OTHER FINANCIAL INCOME FROM THE INSURANCE BUSINESS 

Gains on investments on behalf of policyholders bearing the 

investment risk  
- - 

Gains on exchange  - 1 

Other  - - 

TOTAL OTHER FINANCIAL INCOME FROM THE INSURANCE 

BUSINESS 
- 1 

 

 

TOTAL INCOME FROM THE INSURANCE BUSINESS 5,047 2,752 

FINANCIAL INCOME FROM OTHER BUSINESSES - - 

TOTAL FINANCIAL INCOME 5,047 2,752 

Figures in thousand euro  
  

 

Financial Expenses  2025 2024 

INVESTMENT EXPENSES 

Investment properties  21 15 

Expenses from the held -to -maturity portfolio:  - - 
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Financial Expenses  2025 2024 

Expenses from the available -for -sale portfolio:  - - 

Expenses from the trading portfolio:  - - 

Other financial expenses  178 136 

TOTAL INVESTMENT EXPENSES 199 151 

REALIZED AND UNREALIZED LOSSES 

Realized losses  - - 

Investment properties  - - 

Held -to -maturity investment portfolio  - - 

Available -for -sale investment portfolio  50 - 

Fair value through profit or loss portfolio investments  9 - 

Other  - - 

Unrealized losses  - - 

Decrease in the fair value of the trading portfolio and losses on 

derivatives  
- - 

Other  - - 

TOTAL LOSSES  59 - 

OTHER FINANCIAL EXPENSES FROM THE INSURANCE BUSINESS 

Losses on investments on behalf of policyholders bearing the 

investment risk  
- - 

Losses on exchange  - - 

Other  - - 

TOTAL OTHER FINANCIAL EXPENSES FROM THE INSURANCE 

BUSINESS 
- - 

 

TOTAL EXPENSES FROM THE INSURANCE BUSINESS 258 151 

FINANCIAL EXPENSES FROM OTHER BUSINESSES - - 

TOTAL FINANCIAL EXPENSES 258 151 
   

 

TOTAL INCOME FROM THE INSURANCE BUSINESS 5,047 2,752 

TOTAL EXPENSES FROM THE INSURANCE BUSINESS 258 151 

FINANCIAL RESULT FROM THE INSURANCE BUSINESS 4,789 2,601 

TOTAL FINANCIAL INCOME FROM OTHER BUSINESSES - - 

TOTAL FINANCIAL EXPENSES FROM OTHER BUSINESSES - - 

TOTAL FINANCIAL RESULT FROM OTHER BUSINESSES - - 

TOTAL FINANCIAL RESULT 4,789 2,601 

Figures in thousand euro  
  

Total net investment income for ǘƘŜ ȅŜŀǊ ŀƳƻǳƴǘŜŘ ǘƻ ϵпΦу Ƴƛƭƭƛƻƴ όнлнпΥ ϵнΦс ƳƛƭƭƛƻƴύΦ ! ƎǊƻǎǎ ŘƛǾƛŘŜƴŘ 

ƻŦ ϵнΦо Ƴƛƭƭƛƻƴ ǿŀǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ aa{± ƛƴ нлнр, ŎƻƳǇŀǊŜŘ ǘƻ ϵмΦн million  in 2024. 

Property income declined  due to rental rate  adjustments and a higher void factor. The revaluation of 

investment property resulted in  ŀ ŦŀƛǊ ǾŀƭǳŜ ƭƻǎǎ ƻŦ ϵлΦо Ƴƛƭƭƛƻƴ ŎƻƳǇŀǊŜŘ ǘƻ ŀ ƭƻǎǎ ƻŦ ϵлΦн Ƴƛƭƭƛƻƴ ƛƴ 

2024. 
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Equities measured at f air value through profit or loss delivered  a positive performance , with gains in 

fair value and higher dividend income . 

During the year , additional  funds were transferred to Mapfre  LƴǾŜǊǎƛƽƴΣ ǘƘŜ DǊƻǳǇΩǎ LƴǾŜǎǘƳŜƴǘ 

Management company , and invested in sovereign and corporate bonds , all designated as fair value 

through other comprehensive income (FVOCI) investments . This contributed to an improvement in  

effective interest income.  

A.3.2. Information regarding losses and gains recognized under equity:  

The following table presents  the quantitative information on gains and losses arising from investments , 

broken down by asset type  and recogni sed directly in equity during 2025 and 2024:  

Investments  

Gains recognised in 

equity  

Losses recognised 

in equity  
Net difference  

2025 2024 2025 2024 2025 2024 

I. Investment properties  - - - - - - 

II. Financial investments  57 164 - - 57 164 

Available -for -sale portfolio(2022) 

/FVOCI(2023)  
57 164 - - 57 164 

III. Investments in associates accounting 

for using the equity method  
- - 11 5 (11) (5) 

IV. Deposits established for accepted 

reinsurance  
- - - - - - 

V. Other investments  - - - - - - 

Overall performance  57 164 11 5 46 159 

Figures in thousand euro  
      

 

Bonds remain the only asset s classified as fair value through other comprehensive income following 

the  adoption of IFRS 9. During the year, interest rates eased, allowing bond prices to recover part of the 

losses incurred in previous periods, though still mostly below par.  Although interest rates edged up, 

due to the short -term nature of the portfolio,  the gains recorded during the year primarily reflect  the 

natural price converging towards par value as these instruments  approach maturity. Newly acquired  

bonds , also purchased  below par , are expected to deliver improved returns compared to  older holdings, 

given their more favourable purchase yields .  

A.3.3. Information about asset securitization  

MMS did not have any securitisation investments in this or the comparative year.  
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A.4. Performance of other activities  

A.4.1 Other income and expenses in the non -technical account  

During the year, MMS has recognized material income and expenses apart from those deriving from 

the insurance business and investments:  

Other activities  2025 2024 

Other income  - - 

Other expenses  4,000  3,764 

Figures in thousand euro    

Other expenses relate to administrative expenses which are allocated to shareholders and therefore to 

the non -technical account.  

A.4.2 Lease Agreements  

Finance leases  

MMS has no financ e leases in which it acts  the lessor.  

Operating leases  

MMS leases out commercial property to a number of tenants with current lease terms  ranging from 1 

year to 20 year s to expiry , with di fermo periods not  exceeding 5 years.  

Conversely , MMS leases the premises from which it operates from third parties, as well as  company 

cars used by management.  
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A.5. Any other information  

There is no additional information that has not been included in the preceding sections.  
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B. System of Governance  

B.1. General Information on the system of governance  

¢ƘŜ ǎǘǊǳŎǘǳǊŜΣ ŎƻƳǇƻǎƛǘƛƻƴ ŀƴŘ ŦǳƴŎǘƛƻƴǎ ƻŦ /ƻƳǇŀƴȅΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŀǊŜ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ 

Institutional  and Business Principles , in the Policy defining the foundations and organi sational principles  

ŀƴŘ ƛƴ ƛƴǘŜǊƴŀƭ ǊŜƎǳƭŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ aŀǇŦǊŜ ǎǳōǎƛŘƛŀǊƛŜǎΩ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΣ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ aŀǇŦǊŜΣ 

S.A. Board of Directors; together with its bylaws and the Regulations of the Board of Directors.  

In addition to the structure of the Group, in which MMS is integrated, it has additional governing bodies 

which:  

i) Allow for adequate strategic, commercial, and operational management of MMS;  

ii) Enable MMS to appropriately respond in a timely manner to any issues that  might arise 

throughout its different organisational levels and business and corporate environment, 

and;  

iii) Are considered appropriate with regards to the nature, volume, and complexity of the 

risks inherent to its activity.  

The policies derived from the Solvency II regulations are reviewed on an annual basis, although changes 

may be approved at any time when deemed appropriate.  

B.1.1 System of Governance 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƻǳǘƭƛƴŜǎ ǘƘŜ Ƴŀƛƴ ŦǳƴŎǘƛƻƴǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ aa{Ωǎ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎΥ  

-  Shareholders Annual General Meeting:  This is the highest governing body, as its decisions bind 

all shareholders. The Company holds an Annual General Meeting but both ordinary and 

extraordinary meetings can be called in accordance with the Memorandum & Articles of the 

Company.  

 

-  Board of Directors:  The body in charge of managing, administering, and representing the 

Company and has the ultimate decision -making and supervisory responsibility. It establishes 

the roles of the Management Committee and its Delegated Committees, designating its 

members, wh ere necessary.  

 

-  Audit Committee:  The main role of this committee is to assist the Board of Directors in 

discharging its responsibilities relating to accounting and financial reporting, ensuring 

adequate systems of internal control, and in managing its relationships with internal and 

exte rnal auditors.  

 

-  Risk and Compliance Committee:  The main role of this committee is to assist the Board of 

5ƛǊŜŎǘƻǊǎ ƛƴ ǇǊƻǾƛŘƛƴƎ ƭŜŀŘŜǊǎƘƛǇΣ ŘƛǊŜŎǘƛƻƴΣ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ aa{Ωǎ Ǌƛǎƪ ŀƴŘ 

regulatory policies and procedures related to risk management, regulatory compliance, anti -

financial crime , and overall internal control framework.  

 

-  Investment Committee:  The main role of this committee is to advise the Board of Directors on 

the key investment policies. This committee is responsible for securing  the safety, yield and 

marketability of the investment portfolio, to oversee the management of the investment 
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portfolio and ensure compliance with all policies, and report to the Board of Directors on the 

performance of the investment portfolio.  

 

-  Remuneration Committee:  This committee is responsible for ensuring that the Company has 

coherent remuneration policies and practices which are observed, and which attract and retain 

ŜȄŜŎǳǘƛǾŜǎ ŀƴŘ ŘƛǊŜŎǘƻǊǎ ǿƘƻ Ŏŀƴ ŎǊŜŀǘŜ ǾŀƭǳŜ ŀƴŘ ǎǳǇǇƻǊǘ aa{Ωǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΦ  

 

-  Management Committee:  This committee is the body responsible for directly supervising 

aa{Ωǎ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŦƻǊ ǇǊƻƳƻǘƛƴƎ ŀƭƭ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ǇǊƻƧŜŎǘǎΦ Lǘ ǇǊƻǾƛŘŜǎ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘǎ ƻƴ 

ƛǘǎ ǇǊƻǇƻǎŀƭǎΣ ŀŎǘƛƻƴǎΣ ŀƴŘ ŘŜŎƛǎƛƻƴǎ ǘƻ aa{Ωǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ.  

 

Additionally, as part of the system of governance, MMS has the following committees:  

-  EMEA Regional Management Committee , which is the body that directly supervises the 

management of the Business Units in the region, with the exception of the Reinsurance Unit 

(understood as Mapfre RE, Compañía de Reaseguro, S.A. and its subsidiaries), as well as the 

promotion of all global and regional corporate projects.  

 

-  Security, Crisis and Resilience Committee:  The main role of this management committee is to 

direct and provide oversight to the Security and Environment function within MMS.  

 

-  Product Oversight Governance (POG) Committee:  This is a key decision -making body in terms 

of the Product Oversight and Governance Arrangements of the Company. In this respect, the 

POG Committee is responsible for the governance oversight related to development, approval, 

and launch of new products; d evelopment and approval of significant adaptations or 

alterations to existing products; and deciding on remedial action to be taken in terms of the 

POG Arrangements.  

 

-  Pricing and Reserving Committee:  The main aim of this committee is to take necessary 

measures to improve performance and profitability of the company, to monitor and review the 

pricing of each line of business and to monitor the MMS claims' reserving methodologies.  

 

Mapfre Malta Steering Committee : This is set up to oversee and manage the consolidated 

activity of the Mapfre Group of companies in Malta including its liquidity and strategy, to ensure 

synergies between the Malta companies and to be the sole reference point for the EMEA 

Regional Commit tee. 

 
MMS has a management model underpinned by control and supervision at all levels both locally and 

at corporate level. This allows a broad delegation of authority in the execution and development of the 

responsibilities assigned to each function, ensuring th at material decisions are analysed in -depth by all 

the senior executive teams before and after their execution.  

B.1.2. Key functions  

In order to  ensure that the governance system has an adequate structure, MMS has policies which 

regulate the key functions (Risk Management, Compliance, Internal Audit, and Actuarial). These policies 

ensure that the key functions follow the requirements defined by th e regulator and that they are in 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎ ŜǎǘŀōƭƛǎƘŜŘ ōȅ aa{ ŀƴŘ ōȅ ǘƘŜ aŀǇŦǊŜ DǊƻǳǇΦ aa{Ωǎ .ƻŀǊŘ 
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of Directors approved the Actuarial, Risk Management, Compliance and Internal Audit policies which 

are subject to review on an annual basis. The last update of the  Risk Management policy was on 28 th 

July 2025, the Compliance policy on 29 th September 2025, and the Actuarial policy and Internal Audit 

policy on 30 th  April 2025.  

Key functions operate  with operational independence thereby ensuring that, in the exercise of their 

responsibilities, they are free from any undue or inappropriate influence, control, incompatibility or 

limitation  whilst exercising their responsibilities.  The key functions report to the Board of Directors 

which delegates the authority necessary to support its relevant committees and functions. The Board 

of Directors and/or the relevant committees receive reports regularly from the areas responsible at 

MMS. The information and advice provided to the Board of Directors by the key functions is detailed in 

their respective sections. The names of the parties responsible for the key functions have been 

communicated to the MFSA.  

The key functions have sufficient  resources to perform the functions assigned to them under their 

respective policies.  

B.1.3. Relevant General Meeting of Shareholders and Board of Directors Agreements  

¢ƘŜǊŜ ǿŜǊŜ ƴƻ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜǎ ǘƻ aa{Ωǎ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜ ŘǳǊƛƴƎ нлн5.  

B.1.4. Remuneration  

wŜƳǳƴŜǊŀǘƛƻƴ ǇŀƛŘ ǘƻ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ aa{Ωǎ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ƛƴ 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ŎǳǊǊŜƴǘ ǊŜƎǳƭŀǘƛƻƴǎ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ Compensation  Policy which was approved by 

the Board of Directors and was last reviewed on 30 th  April  2025. 

The main purpose  of the Compensation  policy is to establish adequate remuneration, which is based 

on the post or position, as well as performance, and to instil motivation to achieve the objectives in line 

ǿƛǘƘ aa{Ωǎ ǎǘǊŀǘŜƎȅΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǘƘŜ ǇƻƭƛŎȅ ŀƭǎƻ ŀƛƳǎ ǘƻ ŦƻǎǘŜǊ ŜŦŦŜŎǘƛǾŜ Ǌƛǎƪ Ƴŀnagement, 

ƳŀƪƛƴƎ ƛǘ ǳƴŀǘǘǊŀŎǘƛǾŜ ǘƻ ŀǎǎǳƳŜ Ǌƛǎƪǎ ǘƘŀǘ ŜȄŎŜŜŘ aa{Ωǎ ǘƻƭŜǊŀƴŎŜ ƭŜǾŜƭ ŀƴŘ ǘƻ ŀǾƻƛŘ ŎƻƴŦƭƛŎǘs of 

interest. The main principles of the Compensation  policy are the below:  

π 9ƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ƻǾŜǊŀƭƭ ŀƳƻǳƴǘ ƻŦ ǊŜƳǳƴŜǊŀǘƛƻƴ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

financial situation and best market practices, and that it is competitive with comparable 

entities, both nationally and internationally.  

π Establish remuneration based on the role/job position, taking into account objective criteria 

relating to performance, merit, technical knowledge, and professional skills, ensuring at all 

times that remuneration systems and practices are not discriminatory  on the basis of sex, age, 

culture, religion, or race, and guaranteeing equal pay for jobs of equal value.  

π Promote and be compatible with adequate and effective risk management, and not offer 

incentives to take risks that exceed tolerance limits. In this regard, the risks to be considered 

shall include long -term sustainability risks (environmental, social, and governance). Measures 

to avoid potential conflicts of interest shall also be incorporated.  

π Establish an appropriate balance between fixed and variable components of remuneration to 

avoid excessive reliance on variable components. Variable components shall be sufficiently 

flexible to allow for modulation to the extent that it is possible not to p ay variable 

remuneration.  

π Promote medium - to long -term business and social sustainability, as well as the alignment of 

staff remuneration with the culture and strategic objectives of the Company and with the 
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Purpose, Vision, and Values set out in the Mapfre Group's Institutional and Business Principles 

approved by the Board of Directors of Mapfre, S.A.  

π Ensure transparency and clarity in the structure, criteria, and components of compensation, as 

well as flexibility in the structure and adaptability to different groups and market 

circumstances.  

π Ensure compliance with applicable regulations.  

Based on the aforementioned policy, employee remuneration is comprised of five components : fixed 

remuneration, variable remuneration, recognition programs, social benefits and in -kind benefits.  

The remuneration system for Directors has the following characteristics:  

-  Transparent reporting in the remuneration paid to Directors.  

-  It provides an incentive to reward dedication, qualifications, and responsibility, without 

constituting an obstacle to the duty of loyalty.  

-  It consists of a fixed amount for its membership on the Board of Directors and, as appropriate, 

delegated bodies or advisory committees, which may be higher for people with positions within 

these or acting as their chairpersons.  This remuneration may be s upplemented by non -monetary 

compensation such as life insurance in the event of death, health insurance, bonuses on products 

marketed by Mapfre Group companies and others in line with those established in general for 

the company's employees.  

-  It does not include variable components or those linked to share value.  

-  Directors are reimbursed for traveling expenses and other costs undertaken in order to attend 

company meetings or in the performance of their responsibilities.  

The remuneration system for the senior executives is based on the following criteria:  

-  It is established in accordance with the functions, level of responsibility and professional profile, 

based on the criteria for the Mapfre Group senior executives.  

-  A b alanced ratio between fixed and variable components of remuneration and long -term 

performance orientation.  

-  Senior executives may not receive the remuneration assigned to Directors in their capacity  as 

such. 

-  It is configured with a medium - and long -term vision, which promotes strategic  performance in 

addition to the achievement of short -term and long -term results.  

-  It is consistent with the strategy, interests and long -term sustainability of the Company and its 

Group. 

-  It takes into account market trends and faces these trends with the strategic approach of the 

Company, being effective for attracting and retaining the best professionals.  

Executive directors, in their capacity as members of the Group's management team, are beneficiaries 

of (i) defined contribution pension commitments to cover retirement, permanent disability and death 

contingencies, commitments externalised through life ins urance and (ii) social benefits and allowances 

established for MMS's senior management. The conditions of contribution and consolidation of the 

economic rights in their favour and social benefits and allowances are detailed in their respective 

contracts. A dditionally, executive directors, like the rest of MMS's employees, are beneficiaries of the 
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Mapfre Employment System Pension Plan, savings insurance and mixed savings insurance, and social 

benefits and other benefits. The main characteristics are included in the Collective Agreement of 

Mapfre Grupo Asegurador.  

B.1.5 Additional information  

In the normal course of business operations, a number of transactions took place between MMS and 

its parent company. These transactions related to sales of insurance contracts and other services and 

purchases of products and services.  
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B.2. Fit and proper requirements  

aa{Ωǎ !ǇǘƛǘǳŘŜ ŀƴŘ LƴǘŜƎǊƛǘȅ tƻƭƛŎȅ ǿŀǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ ǿŀǎ ƭŀǎǘ ǊŜǾƛŜǿŜŘ ƻƴ 

30 th  April 2025. This policy establishes the applicable Key Personnel requirements, as follows:  

-  They should have the appropriate know -how, skills and up -to -date professional experience 

sufficient to perform their duties. To this end, they must have training of the appropriate level 

and profile and practical experience derived from their previous occu pations for sufficient 

periods of time, in particular in administrative, management, control, or advisory functions in 

financial institutions subject to supervision by the competent authorities, or in functions of 

similar responsibility in public or privat e entities of a size, complexity, and requirements similar 

to those of the Company.  

[ƛƪŜǿƛǎŜΣ aa{Ωǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ƴǳǎǘ ƘŀǾŜΥ 

-  Collectively: possess the appropriate qualifications, experience, and knowledge in at least the 

following areas: such as (i) insurance and financial markets, (ii) strategies and business models, 

(iii) system of governance, (iv) financial and actuarial anal yses; and (v) regulatory framework.  

 

-  Individually: certify a level of training and experience appropriate to the professional profile, 

specifically in the insurance and financial services area, as well as with practical experience 

acquired from previous positions held during a sufficient peri od of time.  

Key Personnel and, where applicable, Outsourced Personnel must have proven personal, professional, 

and commercial honourability based on trustworthy information on their personal and professional 

conduct and their reputation, covering any criminal, financi al, and supervisory aspects considered 

pertinent.  

When outsourcing a key function, the Company will adopt all necessary measures to ensure that the 

responsible persons to perform the outsourced function meet the applicable aptitude and good repute 

requirements.  

Company Designation Procedures  

Parties proposed for executing Key Personnel roles requiring notification to Supervisory Authorities 

must provide a truthful and complete statement regarding their personal, professional, or business 

endeavours. Locally this is based on the personal questi onnaire requirements stipulated by the 

regulator.  

The aforementioned parties must ensure that their statements are continually updated, and must 

communicate any relevant changes in their situations, and participate in regular updates when required 

ǘƻ Řƻ ǎƻ ōȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǊŜ-evaluation of any fit and proper 

requirements.  
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B.3. Risk management system, including the own  risk and solvency  assessment  

B.3.1 Governance framework  

The Risk Management System is integrated into MMS's organisational structure according to the three 

lines of defence model described in Section B.4.1 of this report, so that all the organisation's employees 

are assigned responsibilities for compliance with the control objectives.  

¢ƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻŦ aa{ ƛǎ ǳƭǘƛƳŀǘŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΩǎ 

effectiveness. In relation to Mapfre's policies and strategies, it approves, periodically reviews and 

monitors the Risk Management System, risk appetite and r isk limits, and the solvency of the Company.  

In order to perform its Risk Management System, the Board of Directors of MMS is supported by the 

Risk and Compliance Committee.  

Within this framework, the Company has the Risk Management Function, which  ensures the operation 

of the Risk Management System , relying on the actuarial and compliance functions, as well as other 

assurance functions.  

¢ƘŜ DǊƻǳǇΩǎ /ƻǊǇƻǊŀǘŜ wƛǎƪ hŦŦƛŎŜ ǇǊƻǾƛŘŜǎ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ƳƻƴƛǘƻǊǎ ŀƭƭ ŀǎǇŜŎǘǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ 

management of risks within all Mapfre subsidiaries. This is done by setting group guidelines, policies, 

tolerance, and reporting structures.  

aa{Ωǎ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǳƴŎǘƛƻƴ ŦŀŎƛƭƛǘŀǘŜǎ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΦ Lƴ ǘƘŜ 

development of its functions, it coordinates the strategies, processes, and procedures necessary to 

continuously identify, measure, monitor, manage and report on the present or emerging risks to which 

the Company may be exposed to, as well as their interdependencies.  

aa{Ωǎ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǳƴŎǘƛƻƴ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ wƛǎƪ ŀƴŘ /ƻƳǇƭƛŀƴŎŜ /ƻƳƳƛǘǘŜŜ όŀƴŘ ǘƘŜ .ƻŀǊŘ ƻŦ 

Directors) any risk exposures, taking into account their interdependencies, and compliance with 

established limits, including the Own Risk Assessment.  

B.3.2 Risk management objectives, policies, and processes  

The main objectives of the Risk Management System are the following:  

-  To promote a solid culture and an effective system of risk management.  

-  To ensure that risk analysis is part of the decision -making process.  

-  To preserve MMS's financial solvency and strength contributing to the Group's positioning as a 

trusted global insurer.  

The Risk Management System is based on the integrated management of every business process, and 

on the adaptation of risk levels in the established strategic objectives.  

To implement an effective risk management approach, MMS has formulated a set of Risk 

Management policies, also in line with Solvency II requirements. One of these policies is the Risk 

Management Policy, which serves as a framework for the management of risks and, in turn, for the 

development of policies regardi ng specific risks.   

Each policy aims to:  

-  Set general guidelines, basic principles, and a general action framework for the type of risk 

concerned, ensuring coherent application in the Company.  
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-  Assign responsibilities, strategies, processes and the reporting procedures required to identify, 

measure, monitor, manage and report the risks included within their scope.  

-  Establish reporting structures and communication channels for the business area responsible for 

the risk.  

In the Risk Appetite Policy, approved by the Board of Directors, the Company establishes the level of 

risk that it is willing to assume in order to carry out its business objectives without relevant deviations, 

even in adverse situations. This level, artic ulated in its limits and sub -limits by type of risk, defines  the 

Company's risk appetite and is established in the Risk Appetite Policy and in the specific risk policies, 

which detail the risk assessment process established, as well as the metrics establis hed for this 

purpose.  

In order to ensure compliance with said limits, the capital is generally established on an estimated 

basis based on the budgets for the following year, and it is reviewed periodically throughout the year 

based on the evolution of risks.  

CƻǊ ǘƘŜ ƳŜǘǊƛŎǎ ǘƘŀǘ ǉǳŀƴǘƛŦȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀƎƎǊŜƎŀǘŜ ǊƛǎƪǎΣ ǘƻƭŜǊŀƴŎŜ ƭŜǾŜƭǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ Ǌƛǎƪ 

exposure is monitored through a measurement scale based on the distance of the risk level from its 

maximum limit: (i) green zone: risk that can be assume d and maintained without restrictions; (ii) amber 

zone: risk that has reached a level of exposure sufficient to cause large potential losses and requires 

monitoring and control measures; and iii) red zone: risk that exceeds the maximum acceptable 

tolerance  for the Company and requires the immediate adoption of control and mitigation measures 

to bring it back below that limit.  

The Governing Bodies of MMS receive information regarding the quantification of the main risks to 

which MMS is exposed to and the capital resources available to confront them, as well as information 

regarding compliance with Risk Appetite limits and other specific risk policies.  

The Board of Directors decides the actions to be taken with respect to identified risks and is 

immediately informed of any risks that:  

-  Exceed the established risk limits, due to its development.  

-  Could lead to losses that are equal to or higher than the established risk limits; or  

-  May put compliance with the solvency requirements or continuity of operation of the Company 

at risk.  

 

A breakdown of the processes for the identification, measurement, management, monitoring, and 

reporting of risks, by type,  is set out below:  

Type of Risk  
Measurement and 

management  
Monitoring and reporting  

Underwriting risk   

 

Covers the following risks:  

- Premium risk  

- Reserve risk  

- Catastrophic risk  

- Reinsurance Mitigation  

Standard formula  Quarterly  

Market risk  

 

Covers the following risks:  

Standard formula  Quarterly  
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Type of Risk  
Measurement and 

management  
Monitoring and reporting  

- Interest rate  

- Equity  

- Property  

- Spread 

- Concentration  

- Currency  

Credit Risk  

 

Reflects any possible losses arising from 

unexpected default by counterparties and 

debtors  

Standard formula  Quarterly  

Operational risk  

 

Risk of possible losses deriving from the 

inadequacy or malfunction of internal processes, 

personnel or systems, or from external events 

(excluding the risks deriving from strategic 

decisions and reputational risks)  

Standard Formula  Quarterly  

Dynamic qualitative 

analysis of the risks using 

processes (Riskm@p) 

Annual  

Recognition and 

monitoring of operational 

risk events and incidents  

Continuous  

Liquidity Risk  

 

Risk that MMS might not be able to realise its 

investments and other assets in order to meet 

its financial commitments at maturity  

Liquidity position  

Liquidity indicators  

Ongoing  

Monthly  

Compliance risk  

 

Risk of losses due to legal/regulatory penalties 

or reputation losses arising from the failure to 

comply with laws and regulations, or with 

applicable administrative requirements.  

Monitoring and 

recognition of significant 

events  

Ongoing  

Compliance 

Management Framework  
Ongoing  

Strategic and Corporate Governance Risk  

 

Covers the following risks:  

- Business ethics and good corporate 

governance  

- Organisational structure  

- Alliances, mergers, and acquisitions  

- Market competition  

Application of Mapfre  

DǊƻǳǇΩǎ Lƴǎǘƛǘǳǘƛƻƴŀƭ ŀƴŘ 

Business Principles and 

of the Policy  for  defining 

the foundations and 

principles  of the Mapfre 

Group . 

Ongoing  

Strategy Meetings  Quarterly  

 

All of the calculations derived from the standard formula are updated when there is a material change 

in the risk profile. The Board of Directors is regularly informed of the risks to which MMS is exposed to.  

B.3.3 Own Risk and Solvency Assessment  

¢ƘŜ hǿƴ wƛǎƪ ŀƴŘ {ƻƭǾŜƴŎȅ !ǎǎŜǎǎƳŜƴǘ όƘŜǊŜƛƴŀŦǘŜǊ hw{!ύ ƛǎ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǇǊƻŎŜǎǎ ƛƴ aa{Ωǎ wƛǎƪ 

Management System. The ORSA is a mechanism  that identifies, measures, monitors, manages, and 

reports any short or long -term risks identified by the Company throughout the period reflected in the 

strategic plan. It is also used to measure the sufficiency of capital resources based on the 

understanding of  the actual solvency needs. Based on these objectives, it includes all the significant 
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and potential sources of risk the Company faces and facilitates the taking of initiatives for their 

management and mitigation.  

The Risk Office is responsible for the ORSA report preparation, the submission of a draft report to the 

Board of Directors for approval and for coordinating  the various contributions made by the areas or 

departments involved in the process.  

¢ƘŜ hw{! ǊŜǇƻǊǘ ƛǎ ǇǊŜǇŀǊŜŘ ŀƴƴǳŀƭƭȅΣ ǳƴƭŜǎǎ ŀƴ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ŜǾŜƴǘ ƻŎŎǳǊǎ ǿƘƛŎƘ ŎƻǳƭŘ ƛƳǇŀŎǘ aa{Ωǎ 

risk profile or solvency position. In this case, MMS would be required to undergo an additional self -

assessment (Extraordinary ORSA) and update the sections  affected by changes in the risk profile and 

go through the same approval process.  

The ORSA process is coordinated with the strategic planning process, forms an integral part of the 

business strategy and is taken into account in the strategic decision making in such a way as to 

guarantee the relationship between business strategy and glo bal solvency levels. To this end, the ORSA 

process: i) considers the results of the procedures for identifying material and emerging risks, and risk 

control; and ii) develops projections of global solvency needs and stress tests that may pose a risk to 

the  achievement of the Company's strategic or solvency objectives. The Corporate Risk Office 

coordinates stress tests to check the level of losses arising from the risks to which the Group may be 

exposed to. The Risk Office of MMS carries out the stress tests it deems appropriate for managing its 

business. 

The Risk Office also carries out capital management activities, and verifies:  

-  The adequate classification of the eligible capital in accordance with the applicable regulations.  

-  The feasibility of distributable dividends for continuous compliance with the Solvency Capital 

Requirement.   

-  Continuous compliance with eligible capital in projections.  

-  The amounts and deadlines for the various eligible capital items capable of absorbing losses . 

The Risk Office is responsible for the preparation and submission for approval by the Company's Board 

of Directors of the Medium -Term Capital Management Plan, encompassing the results from projections 

included in the ORSA.  

Section E 1.1 of this report includes more detailed information on capital management.  
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B.4. Internal Control System  

B.4.1. Internal Control  

MMS has an Internal Control Policy which is approved and reviewed annually by the Board of Directors. 

This policy establishes the actions  that must be developed in order to maintain an optimal and effective 

Internal Control System.  

The implementation of the Internal Control System in Mapfre has been based on the broad and 

exhaustive application of the COSO 1 standard. According to COSO, there is a direct relationship 

between the objectives that the company expects to achieve, the components of the internal control 

system (which represent what the organisation needs to achieve the objectives), and its organisa tional 

structure (operating units, legal companies, etc.).  

aa{Ωǎ LƴǘŜǊƴŀƭ /ƻƴǘǊƻƭ {ȅǎǘŜƳ ƛƴǾƻƭǾŜǎ ŀƭƭ ǇŜǊǎƻƴƴŜƭΣ ƛǊǊŜǎǇŜŎǘƛǾŜ ƻŦ ǘƘŜƛǊ Ǉƻǎƛǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ 

organisation , who collectively contribute to provide reasonable assurance regarding  the achievement 

ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻōƧŜŎǘƛǾŜǎΣ Ƴŀƛƴƭȅ ǊŜƎŀǊŘƛƴƎΥ 

ω Operational objectives: effectiveness and efficiency of operations, differentiating insurance 

operations (mainly underwriting, claims, reinsurance, and investments) from the support 

operations and functions (human resources, administration, commercial, le gal, IT, etc.). 

ω Reporting objectives: reliability of information (financial and non -financial, both internal and 

external) regarding its accuracy, timeliness, and transparency, among others.  

ω Compliance objectives: compliance with applicable laws and regulations.  

The Internal Control System is integrated into the organisational structure under the three lines of 

defence model, by assigning responsibilities and ensuring compliance with the internal control 

objectives. According to this model, there is:  

1. The first line of defence consists of employees and management in business, operational and 

supporting areas that are responsible for maintaining effective control of activities carried out as 

an inherent part of their day -to -day work. Therefore, these uni ts are responsible for managing  

the risks, design and apply the control mechanisms that are necessary to mitigate the risks 

associated with the processes that they carry out and to ensure that they do not exceed 

established limits.  

 

The front -line areas have reference models and operational management models that detail, in 

the internal control dimension, the responsibilities assigned to them in the various risk control 

procedures.  

2. The second line of defence constituted by the key functions, i.e. Risk Management, Compliance 

and Actuarial functions, who ensure the operation of the internal control relying on other 

assurance functions,.  

3. The third line of defence is Internal Audit, which provides an independent assessment of the 

effectiveness of the Internal Control System, and communicates potential deficiencies in a timely 

 
1 Committee of Sponsoring Organisations of the Treadway Commission   
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manner to those  responsible for taking corrective measures, including executives and governing 

bodies, as appropriate.  

 

aa{Ωǎ LƴǘŜǊƴŀƭ /ƻƴǘǊƻƭ {ȅǎǘŜƳ ƛǎ ƛƴǘŜƎǊŀǘŜŘ ŀƴŘ ƻǊƎŀƴƛǎŜŘ ŀǊƻǳƴŘ ŦƛǾŜ ŎƻƳǇƻƴŜƴǘǎΥ /ƻƴǘǊƻƭ 

Environment, Risk Assessment, Control Activities, Information and Communication and Supervision 

Activities, and consists of mechanisms and controls that are present i n all activities of the organisation, 

being fully integrated into its organisational structure.  

B.4.2. Compliance Function  

The Compliance Function aims to enable MMS to operate within the framework of regulatory 

compliance, in order to achieve a global compliance environment. For this purpose, it assumes the 

responsibility of advising the Board of Directors on compliance with the laws, regulations and 

administrative provisions that affect MMS and also compliance with internal regulations. It also 

performs an identification and assessment of the impact of any changes in the legal environment 

ŀŦŦŜŎǘƛƴƎ aa{Ωǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ conduc ts the identification and assessment of non -compliance risk.  

¢ƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ aa{Ωǎ /ƻƳǇƭƛŀƴŎŜ CǳƴŎǘƛƻƴ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǇǇƭƛŎŀōƭŜ ǊŜƎǳƭŀǘƻǊȅ 

requirements, as well as the principle of proportionality related to its business volume, and the nature 

and complexity of the risks accepted by the Compa ny. 

MMS employs its own strategy for implementing and carrying out the Function, in accordance with the 

reference criteria shared by the Corporate Compliance Office.  

  






































































































































